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ACTIVITY

CONTROL

Purchase orders are prepared and ‘locked’ (from
edits)

Match invoice to purchase order (preventative,
Management review)

Proof of Delivery note is prepared on receipt of
fixed asset

Proof of delivery note is matched to invoice
(Detective, Management review)

Payroll system produces an edit report of all
employee changes

All changes are reviewed for proper authorization
(Detective, Authorization)




- Tests of Internal Controls &
Investigations

change fund counts
Nﬂk reconciliations
servation of physical inventories
| ol svie NV of cash handling procedures
7 a Tests of compliance with applicable laws

and/or regulations (i.e. sub-recipient

monitoring)

m Tests of procedures of purchasing,
accounts payable, auxiliary operations
‘and foundations




Controls over Cash

ACC ‘md Ttmo!y Recording
2 Proper Execution of Transactions
ate Documentation

= Controh Over Information
- Processing

- = Management Review
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- AICPA Internal Contro

nment
and Control

Commmoo Effectiveness
Auditinq Function




- What Can You Do at Your
District?

tone at the top

written policies and procedures
/e adequate segregation of duties
= Review transactions for authorization
& 9 Provide channel for employees to
gl eommunm suspected improprieties

" m Cross-train staff
m Ensure that staff take vacation time
m Perform operational/performance audits
= Hire an Internal Auditor




s ~Internal Audit Function

= Pfovfdo Training
- mUse of Resources




~ Facilitate External Audits

olant lnq meetings with key

Ainato timing of fieldwork

" aEnsure completion of all tasks
" m Review financial reports
a Verify billings against contract
- m Resolve audit findings




| Audits; interpretation of
e
Rnbmlonllmaging

e Indopondom Comnctor Process/
- Reporting
= Requirements of System Office (i.e.
- Noncredit Course Self Assessment)
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Use of Resources

. IRS and FTB Rules and Regulations
= Internal Policies & Procedures
m Conferences
= Department of Education
= System Office




~ Board Policy for Internal
Audit

mpomiblmkslauthority over any
s reviewed
- Cannot dovﬂop & install procedures which

thoy audit |
‘m Provide written memorandum to

- management subsequent to completion of

= Code of Ethics
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