ACBO FACILITIES TASK FORCE MEETING
June 7, 2012 - Summary Notes 


ATTENDEES

Task Force Members Present Ann-Marie Gabel,(Acting chair), Dave Clinchy, Brandye D’Lena, Tony Ichsan, Jeff Kingston, Ed Maduli (via phone), Eric Mittlestead, Jose Nunez, Becky Elam, Kelley Hudson-MacIsaac.
Chancellor’s Office FPU Staff:  Fred Harris, Harold Flood, Patty Fong, Jim Rogaski, Eric Thorson, Susan Yeager, Cheryl Larry, Dan Estrada.
Foundation for CCCs:  John Roach.
CCC/IOU EE Partnership:  Ron Beeler,  Lisa Hannaman, Linh-Chi Hua, Laura Wetmore, Eddie Alvarado.
Others:  Barry Gribbons, RP Group; Ryan Fuller, TRIS; Chet Widom, State Architect

A. ENROLLMENT PROJECTIONS – Barry Gribbons, Susan Yeager, Ryan Fuller & handouts (Weekly Student Contract Hour (WSCH) Forecasting; MPR/Triage Comparison of District List of Enrollment Projections)
Barry provided an update by explaining enrollment projects were looked at using three models:  Regression, Maximum Participation Rate (MPR), and Triage.  He favored the MPR model because of its intuitiveness, simple math and it made sense.

Ann Marie asked for a recommendation to submit to the Board of Governors: Susan’s recommendation is to apply the MPR beginning with the 2015/16 year and reevaluate it in 3 years to see if it is still accurate and appropriate for use.   She thanked Ryan Fuller, who will continue to provide support and CCFC for funding the effort.

B. [bookmark: _GoBack]TIMELINESS FOR CENTERS - Susan Yeager & handouts (Procedures and Timeline for Approving Requests for New Educational Centers; Detailed Procedures for Approving New Educational Centers; Letter of Intent (LOI) Checklist; Needs Assessment Checklist; New Centers In Progress)

Handouts on the procedures and timeline to request a new Educational Center were distributed.  They will be posted on the Chancellor's Office website once finalized.  

The documents were developed to provide districts with procedures and timelines for center approval now that the California Post-Secondary Education Commission no longer exists.  Districts will have the opportunity to review the instruction on the procedures and timeline.  Any feedback should be sent to Susan Yeager (syeager@cccco.edu/or #916-327-5366).

C. PROJECT CLOSE OUT - Susan Yeager & handouts (Sample Project Close Out Letter; Detailed Equipment List)

In response to issues identified in the recent Department of Finance Audit, the Chancellor's Office has revisited the project Close Out package.  A handout was distributed that included a sample district Close-Out Letter and final equipment list.  The district letter certifies the district has met all regulatory requirements and gives a list of 10 items must be uploaded to FUSION in order for a project to be shown as “online” and “complete” (i.e. roll off FUSION).  

D. REPORT FROM STATE ARCHITECT - Chet Widom

DSA State Architect Chet Widom introduced himself to the Task Force Committee.  He outlined his new direction with the following:

· Wants to change perception of DSA;
· Get uniformity across all regions statewide;
· Wants transparency;
· Move into the 21st century with project delivery and state regulations;
· Seeks solutions to build better buildings.

Chet emphasized in detail the changes he is currently implementing:

· Revisions to the Change Order Process:
· Simplified construction cost reporting.
· Elimination of DSA approval for change orders that do not impact structural safety, fire and life safety or accessibility.

· Simplification and/or elimination of document submission to DSA:
· Laboratory reports
· Miscellaneous documents

· Revisions to the Certification process for future projects:
· Institution of an “inspection card” system in lieu of “closing” after project completion.
· Automation of document submission.

· Increase in Field Engineer site visits.

· Increase in certification and monitoring of IORs. 

· In addition, DSA is currently in the process of revising the California Accessibility Code to align with the federal ADA regulations. DSA believes this will have a major impact in successfully meeting the community’s needs, while decreasing frivolous law suits.

· DSA is also working diligently to solve the issue of prior projects that have been closed without Certification.

Additionally he informed us of other important issues:

· If DSA personnel are not responding to district inquiries, contact the DSA regional manager.  
· Effective March 15, 2012, ADA revised regulations take effect. 
· Chet solicited support from the community colleges to advocate resolution of five conflicting regulatory State vs. Federal codes at the July 19 Building Standards Commission meeting.  
· DSA will be offering new training to engineers, and in learning supervision.

E.  STATE BOND FINANCING - Harold Flood & handout (Bond Financing)

Harold explained that due to higher than average capital outlay reimbursement claims submitted by districts for payment this year, most of the cash to reimburse districts for construction expenses has been used: the next bond sale may be in September, October or November. In the interim the Chancellor’s Office is working with Finance to secure commercial paper so we can keep paying claims. The handout showed in detail by district/projects total estimated dollars for reimbursement for the period June to December 2012.

F.  AB 2164 DICKINSON - Fred Harris & handout (AB 2164 - Dickinson)

Fred explained if the bill passed, it would go into effect, January 2013.  It has passed in the Assembly, and will be heard in the Senate Education Committee on June 13, 2012.

The bill authorizes a district to expend local funds prior to the availability of state bond money.  The last bond was passed in 2006, therefore, all funds have been expended or obligated to projects.

There is a basic question a district must answer using this new legislation if enacted: Can you afford to pay for the project with local funds upfront, and if there is no bond passed, can your district afford to pay the entire cost of the project?

Procedures will be developed on how projects will be approved by the Board of Governors for implementation under this funding option.


G.  COMMITTEE REPORTS 

FUSION Steering Committee - Ann Marie Gable and John Roach

FUSION Steering committee met June 6.  FUSION programmers have completed the revisions of JCAF 31 & 33.  The JCAF 32 form will be the next one to be revised.  The current assessment FUSION usage fee will remain the same for the 2013/14 year.  Discussion ensued on options to increase revenue to expand system operation of both ONUMA and FUSION. This would allow all districts to access ONUMA.

Possible future FUSION training dates:  August 3, 10, or 17.  Jeff Kingston of Chabot-Las Positas CCD and Jose Nunez of San Mateo CCCD volunteered their districts for upcoming Northern CA training sites.

FPP Streamlining - Jeff Kingston & handouts (FPP Streamline; FPP Pre-Schematic Plans)

Jeff covered the FPP Streamlining topic, and reminded everyone the purpose of this exercise was to reduce district FPP development cost, and ensure consistency among FPU specialists in their review of FPPs.  Bottom line once Preliminary Plans are approved, no changes are allowed.

Pre-Schematic Plans:
· Campus Plan - shows location of project on campus in relations to other buildings.
· Site Plan - Cannot move location of building to another part of campus. Can modify design of building within the designated site plan.  Must maintain number of floors and GSF.
· Space Diagrams - outlines program/rooms.  Can modify floor plan layout of rooms, shape of rooms, size of rooms between the FPP submittal and Prelim Plan development.  Must maintain number of floors and ASF and TOP codes.
· Massing Diagrams can be used as elevations of the building as part of the FPP package:  east, west, north, south views.
 
For projects currently in FPP stage, they will be Grandfathered and not required to be changed to the new format requirements.

Jeff thanked Lan Yuan for all her tremendous effort as lead staff for the committee.


Priority Category Review - Jim Rogaski & handout (DRAFT - CA. Community Colleges Criteria for Prioritizing Capital Outlay Projects)

Jim pointed out in the handout the significant changes:

Category A2 was eliminated.  It referenced to “Equipment to complete previously state funded construction projects”. Equipment only projects for state funded continuing projects will be run in their respective category.

Category B will remain basically unchanged except for the addition of state funded continuing phase projects requesting Equipment funds.

Category C funding allocation will increase by 5%, and remains basically unchanged except for the addition of state funded continuing phase projects requesting Equipment funds.

Category D funding allocation was decreased by 5%. The draft changes to Category D will emphasis specialized instructional space. The previous D2 type projects for cafeterias, warehouses and capital energy projects are being recommended to be moved to Category E or F depending on whether they are growth or modernization of existing space.

Next meeting will focus on reviewing in detail the points assigned to each category.  Jim is seeking ideas from the committee on ways to incorporate sustainability and energy efficiency of project proposals into the point eligibility formulas.

H. CCC/IOU EE PARTNERSHIP –Dan Estrada & handout (FUSION + CCC GIS = ONUMA) & IOU staff

Dan Estrada reported on the energy information pilot project at Pasadena City College.  Kimon Onuma, working with the facilities staff at Pasadena and their energy management system (Opto22), have successfully connected their technologies to report energy use in real time.  

In the first week over 250,000 entries of energy data have been gathered and reported in Onuma/FUSION.  A second pilot project is expected to be started at Chaffey College with the intent to gather real time energy information similar to the Pasadena pilot to identify savings opportunities for energy efficiency projects or for participation in energy demand response programs.  Dan noted that Fred had sent out a system wide email which identified 170 energy efficiency projects at community colleges that are eligible for $8,000,000 in incentive funds from the CCC/IOU Partnership.  Dan shared the outreach team of the partnership were in the process of contacting all colleges to assure that the projects can be completed and inspected prior to the December 31 deadline.  

Ron Beeler reported on his outreach efforts with the colleges.  

Laura Wetmore of PG&E indicated the Public Utility Commission has yet to finalize plans to continue the CCC/IOU Partnership beyond the current program year.  It is anticipated that the PUC will take action by Fall 2012.  

Fred shared the next campus forum of the Partnership will be held July 12th at San Mateo CCD.  

Linh-Chi Hua of SDG&E discussed the Lunch and Learn sessions that are being conducted in San Diego.  She announced the next session will be held on Wednesday August 1st and encouraged community college staff to participate.   For 2012, only 2% has been paid by the utilities of the $8 million available for energy incentives projects.  Fred mentioned that the BOG award winners will be acknowledged at the Higher Education Sustainability Conference Awards Dinner being held at UC Davis.

NEXT MEETING: September 13, 2012 
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