COMPTON COMMUNITY COLLEGE DISTRICT PROGRAM REVIEW
Accounting Services
Office of the Chief Business Officer

l. OVERVIEW
A. Program Profile

Instructions: The program profile should contaim forogram name, primary objectives, funding
source(s), a profile of the students or clientssedr and any other information that will provide
the reader with a more complete understanding efpitogram.

The Accounting Services supports the District’'s $¥bs, Vision, Core Values, and Goals by
providing accounting and financial resources ned¢deshsure staff, faculty, and students can be
provide an effective learning environment. The é&wtting Services Department includes
Accounting, accounts payable, accounts receivabidits, auxiliary services, banking,
budgeting, cashiering, cash receipts, chart of @asp financial reporting, investment &
financing, petty cash, student accounts, studeanfiial service, and student refunds.

The Accounting Services department provides spesifpport through the following means:

» Ensuring sufficient funding for various events/aities that support the Mission, Vision,
Core Values and Goals of the District and throuighely processing of the related
expenditure and reimbursement documents.

* Providing accurate reporting to board, state, aadgfal agencies.

* Managing the District budgeting and ensuring adegueserves a sufficient for long-
term planning.

» Supporting the decision-making process throughsparency in the budget development
process.

B. Status of Previous Recommendations

No recommendations that were provided in the lesgiam review.

C. Continuing Recommendations

No recommendations that were provided in the lesggam review.
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. PROGRAM DATA

A. Customer/Student/Client Satisfaction

Instructions: List and analyze the results of thedsnt or client satisfaction survey. Based upon
the analysis what program improvements should b@emassistance from Institutional Research
and Planning will be necessary to create, distriéywnd tally the survey.

There is no student or client satisfaction dataamalyze at this time however, Accounting
Services has developed areas of improvements thah rbe addressed. The following major
improvements that have been identified as follows:

Inability to process invoices timely

Reconcile fund, account balances, bank balancesytim

Reconcile the District’s two financial systems tlyne

Analysis accounting data

Lack of day-to-day management and oversight ofrRistategorical budgets

ok wbhPRE

B. Customer/Student/Client Outcome Data

Instructions: This section requires the analysisw$tomer, student or client program data (i.e.,
metrics) that has been collected over the pasktlyears. Metrics should be thought of as program
specific data such as the number of customer/stafidients who utilized various segments of
your service over a specific period of time.

Analyze program data. Identify and list trends fdumthe data.

There is no student or client satisfaction dataamalyze at this time however, Accounting
Services has developed areas of improvements thah rhe addressed. The following major
improvements that have been identified as follows:

Inability to process invoices timely

Reconcile fund, account balances, bank balancesytim

Reconcile the District’s two financial systems tlyne

Analysis accounting data

Lack of day-to-day management and oversight ofrRistategorical budgets

akrowbdPRE
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Based upon the trends and performance indicatoa ¢ig., metric) what changes, if any, should
be made to improve the program? All program improget must be tied to the data.

The Accounting Services department is responsitiettfe entire District's finance resources
(budget and financial). The Accounting Servicesaabalances the District's needs with the
financial resources available and plans for futteeds by identifying the availability of any
future resources.

A primary function of the Accounting Services areaerving the financial and reporting needs
of the District and various departments throughthet District. The Accounting Services area
meets with departments to discuss issues affettieig budget and/or program as a whole. The
Chief Business Officer provides information suchramthly budget to actual reports, cash flow
projections, budget forecast information includitftge District's Five-Year Budget to the
Planning & Budget Committee.

There is no student or client satisfaction dataamalyze at this time however, Accounting
Services has developed areas of improvements thah rhe addressed. The following major
improvements that have been identified as follows:

Inability to process invoices timely

Reconcile fund, account balances, bank balancesytim

Reconcile the District’s two financial systems tlyne

Analysis accounting data

Lack of day-to-day management and oversight ofrRistategorical budgets

akrowbdPRE

Inability to process invoices timely — the Distrarrently has two accounting technicians that
are responsibly for processes the District's 50t080nual invoices. The District has done the
best it can do given the limitations of two indivas on which one accounting technician has
other duties other than processes invoices. Inivelathe District truly only has 1.5 accounting
technicians devoted to processes invoices. Otheglnave to assigned to one of the accounting
technicians three (3) individuals (2 accountantsl dnaccounting technician) leaving the
department. With the volume of invoices and traeguests that are processed, adequate support
must be increased to a minimum of three (3) fultrafing accounting technicians.

Reconcile fund, account balances and bank balamaeby - the District currently has a Director
of Accounting and one (1) Accountant devoted tooneding funds and account balances.
However, the one Accountant is primarily resporesiok overseeing all District state and federal
categorical programs which makes is virtually ingbke for the Accountant to assist leaving the
responsibility on the shoulders of the Director. dssist with these areas the District has been
utilizing the Budget Analysis and the Chief Busm&3fficer to provide fund, account and bank
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reconciliations which pulls away to the day-to-ahyties of the Chief Business Officer. Prior to
July 1, 2011, the District had one (1) Accountingridger and three (3) Accountants devoted to
providing fund and account balance reconciliationank reconciliations and managing all
District state and federal categorical programscivluurrently the District is managing the same
workload with only one (1) Director of Accountinggone (1) Accountant.

Reconcile the District’s two financial systems tlyne as noted above the District currently has a
Director of Accounting and one (1) Accountant dexbto reconcile the District’s two financial
systems. However, the one (1) Accountant is primpagasponsible for overseeing all District
state and federal categorical programs. This le#lvesresponsibility on the shoulders of the
Director. To assist with the reconciliation the it has been utilizing the Budget Analysis and
the Chief Business Officer to provide system red@imns which pulls away to the day-to-day
duties of the Chief Business Officer.

Analyze accounting data — the lack of staff pugsniendous pressure on the District’s year-end
closing process which accounts for when majorityhaf analysis is done. At a minimum this

analysis of accounting data should be done on geaglyabasis however at this time there’s not
adequate time and staff available to do this wdtie result is the risk of the year-end closing
process not discovering accounting errors, repgrimors, and inaccuracies which would result
in audit adjustments and significant deficienciregternal controls.

Lack of day-to-day management and oversight of rBisicategorical budgets — the District
currently has one (1) Accountant to oversee allirBisstate and federal categorical programs
which are more than 30 programs totaling approxahga$4 million in annual expenditures and
growing. As addressed above prior to July 1, 2@4 ,District had one (1) Accounting Manager
and three (3) Accountants devoted to providing fand account balance reconciliations, bank
reconciliations and managing all District state dederal categorical programs which currently
the District is managing the same workload withyamhe (1) Director of Accounting and one (1)
Accountant. To adequately provide the technicalpsup needed to provide financial and
compliance resources to departments — a minimumnef (1) additional Accountant is needed.
levels in the Accounting area is two-fold. One magoncern is with the inability to process
invoices timely, reconcile fund and account balano@ely, reconcile the District’'s two financial
systems, and analysis accounting data. The otmeeco is with the lack of day-to-day operational
management and oversight of the District categbbaalgets and accounting matters. Prior to
July 1, 2012, there were a total of 4 accountamtis3aaccounting technicians.
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C. Campus/Community Collaboration

Instructions: List collaborative efforts with tharmapus and external community that are designed
to benefit the program. List how the collaborateféorts should be strengthened and what new
collaborations or partnerships should be pursuedprove the program.

What collaborations or partnerships have been kstiald with other programs on campus or in
the community? Describe the effectiveness of eatlhlmoration or partnership.

The District collaborates with EI Camino Collegeasssist in the posting of PeopleSoft financial
data to DataTel financial systems. As part of tagnership agreement between EI Camino
Community College District and Compton Communityll€ge District, the DataTel system (El
Camino system) is utilized at Compton for studemvises and financial in conjunction with
Compton financial system (PeopleSoft). Compton amgdhave any ability to modify or upload
data to the DataTel system therefore must utiheesupport of EI Camino staff. With relying on
El Camino to update, upload, post, upgrade, andfgntiee system, this puts Compton at a
disadvantage. Compton typically has to wait apprately two months in order to reconcile both
systems due to the time lag EI Camino takes toagotur system.

How can program personnel strengthen these coliéibas or partnerships?

One way to improve this collaboration is to allowr@pton the ability to upload data to DataTel
without over relaying on EI Camino. Another wayas Compton to eliminate use of DateTel's
financial system and only use DateTel for studentises (i.e. Enroliment). This will require
Compton to use PeopleSoft exclusively as its fir@system which would eliminate staff time

and headaches of posting, entering, and recondikngndependent systems. Accounting Services
would be able to be more efficient and provide nresmurces in areas of reviewing and analysis.

What other collaborations or partnerships shoutdyam personnel pursue for program
improvement and why?

Compton should eliminate the use of DateTel’s fmalnsystem and only use DateTel for student
services (i.e. Enrollment). This will require Coroptto use PeopleSoft exclusively as its financial
system which would eliminate. With relying on Elr@iao to update, upload, post, upgrade, and
modify the system, this puts Compton at a disacagetCompton typically has to wait
approximately two months in order to reconcile b®ghtems due to the time lag EI Camino takes
to upload our system. The use of PeopleSoft exasas its financial system would eliminate
staff time of entering and posting transactionbath systems, and having to reconcile two
independent systems. Typically a District of conajée size would input and post approximately
10,000+ transactions annually; however this am@udoubled in Compton’s cause since each
transaction must be recorded in two independenésys This is extremely inefficient to operate
two independent systems which cause confusiorhoend user and other external entities who
review Compton’s financial data.
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D. Program Data Recommendations
Instructions: Compile all program data recommendas from A-C.

The following major improvements that have beemiiied as follows:

Inability to process invoices timely

Reconcile fund, account balances, bank balancesytim

Reconcile the District’s two financial systems tlyne

Analysis accounting data

Lack of day-to-day management and oversight ofrRistategorical budgets
Eliminate the need of two financial systems

ouakwhpE
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[11. PROGRAM REQUIREMENTS
A. Program Support

Instructions: List campus departments that are eakto the success of this program, the impact
of those departments on the program, and whatirsgb#one to strengthen the partnership
between each.

All programs depend upon the support of other depants on campus. What is the impact of
those departments on this program and what camgrogersonnel do to further strengthen those
relations?

The primary function of the Accounting Services a#ment is serving the financial and
reporting needs of the District and all departmeht®ughout the District. The Accounting
Services supports the District's Mission, Visionpr€ Values, and Goals by providing
accounting and financial resources needed to erssaife faculty, and students can be provide an
effective learning environment. The Accounting $sgs department provides accounting,
accounts payable, accounts receivable, auditsliayxservices, banking, budgeting, cashiering,
cash receipts, chart of accounts, financial repgrtinvestment & financing, petty cash, student
accounts, student financial service, and studdénhds services for the District.

It is essential that this program (Accounting Sees) is adequately funded both financially and
staff. The Accounting Services department is highdpendent on the support of Management
Information Systems (MIS) in order to functionadlgerate and run financial, student enrollment,
and payroll systems. Current software updates anemt programs much as Microsoft Office
2010 or better is also vital to ensure operatingtesys function properly and do not limit
Accounting Service’s ability to process and analyarge amounts of data that require the use of
1,000,000+ lines. Having operating systems thatharenore than two — three years old is also
critical in ensuring operating systems maintainarmaarranty and ensuring staff are given all
the necessary tools and processing speed to petfa@nob effectively and efficiently. Since
staff have to compile and analysis large amountkatd (as much as 1,000,000+ line items) it is
inefficient to have to wait several minutes to opetiocument due to old and outdated operating
systems. It's extremely difficult to have slow pessing operating systems and limits the staff
efficiency and productively.

B. Facilities and Equipment

Instructions: Provide a summary of the current stat the program’s facilities and equipment and
list recommendations if appropriate.

Describe the adequacy/inadequacy of the facilgies equipment available to the program.

The Business Office when Accounting Services isskdus located in C-34 which is an outdate
facility. Carpet has not been replaced for sewsals and is in need of replacement and the
Business Office needs a fresh coat of paint. Thari&ss Office is consultants with vendors,
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contractors and other professional organizatidris.iilmportant to maintain a professional work
environment that is perceived as a professionak\ptace to ensure competitive pricing for the
District. Staff workplaces are also very old anddated. Staff work areas provide limited areas of
storage place for essential documents. A numbstafif members have had to obtained ergonomic
evaluations on the work area due to poor work ai$t@df members must to equipment with
ergonomic friendly work areas and be provide adexstrage place.

Additionally current software updates and curraoigpams much as Microsoft Office 2010 or
better is also vital to ensure operating systemstfan properly and do not limit Accounting
Service’s ability to process and analysis large @ameof data that require the use of 1,000,000+
lines. Having operating systems that are no mae tivo — three years old is also critical in
ensuring operating systems maintain under warramtdyensuring staff are given all the necessary
tools and processing speed to perform the job @fedg and efficiently. Since staff have to
compile and analysis large amounts of data (as raad)000,000+ line items) it is inefficient to
have to wait several minutes to open a documentalokl and outdated operating systems. It's
extremely difficult to have slow processing opergtsystems and limits the staff efficiency and
productively.

List recommendations regarding facilities and emept below
The following upgrades will cost between $89,08129,000 are as follows:

1. Replace carpet and repaint the Business Offic& ;08D

2. Replace all work areas cubicles in the Businesge©#$50,000 - $90,000

3. Replace and upgrade all operating systems to iediuel most up-to-date software -
$22,000 (11 operating systems @ $2K each)

C. Staffing

Cl. Describe the adequacy/inadequacy of the prograomieiat staffing level.

The purpose of the Accounting Services departmernbioversee the Accounting, accounts
payable, accounts receivable, audits, auxiliaryises, banking, budgeting, cashiering, cash
receipts, chart of accounts, financial reportingyestment & financing, petty cash, student
accounts, student financial service, and studdahds. The staffing of this department consists
of the Chief Business Officer, and Director of Aanting. Since July 1, 2012, the office also
consists of 7 Classified Accounting staff and 2ardgositions.
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Fill in the personnel status data below and anskefollowing questions.

Per cent of Months per Sour ce of FTE
Please list each position by classification in the employment year of funding
department/program employment
Managers
Chief Business Officer 100 12 General 1.0
Director of Accounting 100 12 General 1.0
Classified
Accounting Supervisor 100 12 General 1.0
Budget Analyst 100 12 General 1.0
Accountant 100 12 General 2.0
Accountant (Vacant) 100 12 General 1.0
Accounting Technician 100 12 General 2.0
Accounting Technician (Vacant) 100 12 General 1.0
Account Clerk 100 12 General 1.0
ClIl. How does this data impact the program or the fubtfitbe program?

The Accounting Services department area is not watety staffed in terms of number of
staffing in the area.

The concern of inadequate staffing levels in thecdmting area is two-fold. One major concern
is with the inability to process invoices timelyconcile fund and account balances timely,
reconcile the District’s two financial systems, arlysis accounting data. The other concern is
with the lack of day-to-day operational managemamd oversight of the District categorical
budgets and accounting matters. Prior to July0122there were a total of 4 accountants and 3
accounting technicians.

Reconciling the District’s two financial systemsaidimely process. The District currently uses
high level managers to reconcile the systems. Tis&i€ has the Director of Accounting and

one (1) Accountant devoted to reconcile the Disgritwo financial systems. However, the one
(1) Accountant is primarily responsible for ovelgsgeall District state and federal categorical
programs. This leaves the responsibility on theukleys of the Director. To assist with the
reconciliation the District has been utilizing tBadget Analysis and the Chief Business Officer
to provide system reconciliations which pulls away the day-to-day duties of the Chief
Business Officer. The negative impact to the pnogia having the Chief Business Officer

pulled away from his administrative duties to perfcday-to-day operational duties to order to
maintain the operations and effectiveness of th@ices provided. The CBO is routinely
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assisting in day-to-day in order to ensure ther@istontinues move forward. However, this also
negatively impacts the CBO ability to provide timeksistance and support to the CEO.

Clll.  Are program personnel current in their field? If,ralescribe what is needed to maintain
currency and how it will improve the program.

The vast majority of staff within the Accountingr8iees area is not current in their field. For
example, many of at or near retirement and choos&érmake any effort of improving their
technical skills. Training is essential and hasbeed will continue to be provided to staff in key
areas such as improved general accounting know|&lgkyet and Accounting Manual training,
federal, state, and local categorical program itngirHaving the technical knowledge will enable
Accounting Services staff to better monitor, reviewalysis, reconcile, and provide technical
support to various departments, especially in categl programs.

CIV. List and prioritize all staffing recommendations.
The following is listed in order of priority:

Accountant (salary/benefit) - $70,000 - $80,000
Accounting Technician (salary/benefit) - $63,0008;000)
Initial Training - $15,000

Ongoing annual training - $5,000

PopbpPE

D. Planning

Instructions: Analyze external (advisory commiitgaut, academic/trade journal articles, or other
appropriate sources) and internal information tdetenine changes or trends that will impact the
program within the next five years. Explain how pinegram’s planning process involves program
staff, ties into the institution’s goals and stutkearning outcomes, and is linked to budgeting.

What major changes or trends might impact the paagin the next five years? What program
plans are in place or will be created to respondrtajor changes or trends?

Over the next year, the District anticipates in mgwff DateTel as a financial system and
exclusively operates PeopleSoft as its financiatesy. This would require additional costs to
implement the purchasing modular within PeopleSidits would also require campus wide

10
Updated 1.17.2013



training for all end users. This move from two fical systems to one financial system would
greatly increase the productively of Accountingums. The District posts and records
approximately 15,000 transactions annually how#évsramount is doubled (30,000) having to
input into two financial systems. A significant anmb of time is spent on reconciling the two
systems limiting staff productivity. Staff can spleshays looking for reconciling items that post in
one system but not the other. Unfortunately thistnbo done in order to implement and resolve
prior-year findings however this process is a catglvaste of valuable staff time. Staff cannot
continue to operate in this manner for the longater

Over the next one — two years, Governmental AugliBtandards (GAS) and the Office of
Management and Budget (OMB) are restricting whpgs$yof work externals auditors can perform
on-behalf of their clients. One of these restrizsiovill be eliminate the preparation of financial
statements for the annual audit. Therefore, th&iDisvill be required to have personnel with the
knowledge and technical ability to prepare consaéd financial statements under the Business-
Type Activity model in accordance with GASB 35.

These changes will allow Accounting Services topsupthe District’'s Mission, Vision, Core
Values, and Goals by providing accounting and forimesources needed to ensure staff, faculty,
and students can be provide an effective learnmviy@nment.

What data, not currently provided, would be neeteithprove program development planning?
Explain the type of data desired, why it will befus, and list the possible sources, if known.

Customer/Student/Cliesurvey data is not currently provided is needearder to determine
other program deficiencies that can be improvedlbis will also support whether or not this
program review needs any additional modifications.

Describe how program personnel are made aware @it\wghhappening in the program, future
program plans, external/internal changes affectimg program, and changes that need to be made
to enable the program to adapt and continue toumeassful.

The Chief Business Officer meets with program pengbto determine the goals and future of the
program for Accounting Services. Internal changehss assignment and workload are
communicated through written correspondence. Thieldpment of procedures affecting the
program and personnel are done collaboratively gntloe Accounting Services personnel in order
for successful implementation.

11
Updated 1.17.2013



Goals are discussed during staff members and ealurembers are aware of the goals both short
and long-term.

Explain how program personnel are involved in theation and implementation of program
plans.

The creation of the program plan is developmenthbyChief Business Officer with collaboration
from the Director of Accounting. The Director of éaunting is charged with the implementation
of the program plans.

Describe how the program’s plans tie into the ington’s goals?

The Accounting Services program review is develdpeehsure the District maintains financial
stability and integrity to order to accomplishgtsal of providing residents of its service region
with diverse educational, career and cultural oppuoties which links to the District’s strategic
initiatives. Improve processes, programs, and sesvihrough the effective use of assessment,
program review, planning, and resource allocation.

The Accounting Services department is committedrtsuring the District is financially able to
provide comprehensive curriculum in a safe, frignaihd accessible environment that prepares
students to achieve their personal and professgwas through the following means:

» Ensuring sufficient funding for various events/aittes that support the Mission, Vision,
Core Values and Goals of the District and throuighely processing of the related
expenditure and reimbursement documents.

* Providing accurate reporting to board, state, aagfal agencies.

* Managing the District budgeting and ensuring adequeserves a sufficient for long-
term planning.

» Supporting the decision-making process throughsparency in the budget development
process.
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Describe how the program’s plans tie into studeatrhing outcomes?

Describe how the program’s plans are linked toptfoggram’s budgeting activities.

E. Program Requirement Recommendations

Instructions: List all recommendations made in pihegram requirement section.
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IV. Recommendations

Instructions: Provide a prioritized list of all reexmendations made throughout this program
review and the cost associated with each recomnimmddList the strategies program personnel
will pursue to aid in the achievement of each rec@mdation.

Show the linkage to the institution’s goals byistgieach program review recommendation as an
objective statement with corresponding successatois.Enter this section into the campus
planning software.
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