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Why Are We Here?

 CCCCO is phasing out Student Centered Funding Formula (SCFF) for 

calculating FTES and implementing Standardized Attendance Accounting 

Method (SAAM)

 What does this mean?

 FTES calculation

 Funding 
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Standardized Attendance Accounting 
Method (SAAM) Implication on FY 2024-2025
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Sample Comparison Exercise Fall 20245



FY 2024-2025 Exhibit C6



Recommendation#1: Boost Equity Metrics

SCFF Component What It Funds Is There a Cap?

Base Allocation Credit FTES (enrollment) Yes – enrollment growth is capped

Supplemental Allocation
Low-income student counts (Pell, Promise, 

AB540)
No – not capped

Student Success Allocation
Outcomes (degrees, transfers, etc.), especially 

for low-income students
No – not capped

The Student Centered Funding Formula (SCFF) has 

three parts:
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RSCCD Comparison of Equity Metrics 2024 VS. 2025

2023-2024
Supplemental Allocation Headcount Rate Revenues ($)
AB540 Students 1,504              1238.71 1,863,020              
Pell Grant Recipients 6,202              1238.71 7,682,479              
Promise Grant Recipients 14,272           1238.71 17,678,869            

27,224,368            

2024-2025

Supplemental Allocation Headcount Rate Revenues ($)

Added 
Revenues 

($) Increase % Increase
AB540 Students 1,803 1251.96 2,257,284              299 20%
Pell Grant Recipients 6,688 1251.96 8,373,108              486 8%
Promise Grant Recipients 15,286 1251.96 19,137,461            1,014 7%

29,767,853            2,543,485   

Recommendation#1: Boost Equity Metrics - continued
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Equity Metrics Growth Scenario (1%, 5%, and 10%)

Recommendation#1: Boost Equity Metrics - continued
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Recommendation#1: Boost Equity Metrics - continued
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Strategies to Boost Equity Metrics and Stakeholders

 Break down student success data by race/ethnicity, gender, income, and 
disability status and use it to identify gaps ( Institutional Effectiveness and IT 
Services)

 Create, expand and promote Equity and Success Centers focused on 
supporting students from underrepresented groups/Tap funding sources that 
address issues of underrepresented groups such as SEA, UMOJA, AANPHI, Basic 
Needs, Dream Resource Center, LGBTQ Fund etc. (Student Services Deans and 
Program Coordinators)

 Require FAFSA completion for enrollment or registration. (Associate Dean, 
Financial Aid and IT Services)

 Offer multilingual support to boost financial aid application rates. (Associate 
Dean, Financial Aid, Financial Aid Office Staff)

 Host “financial aid parties” or classroom presentations via online platforms and 
face to face to get more students to apply to the Promise Program or Pell Grant 
(Financial Aid Office Staff, Targeted Faculty and their classes)

Recommendation#1: Boost Equity Metrics - continued
11



Recommendation #2: Degree Audit

Implement Degree Audit System for 

Completion Tracking & Re-engagement
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Recommendation #2: Degree Audit – continued

What is Degree Audit?

Degree Audit is a System or Digital Tool that compares a student’s completed coursework with program requirements to track academic progress in their chosen degree, 

certificate, or transfer goal.

 It can track requirements

Which general education, major, and other requirements have been met and which are still pending.

 Provide Course-by-Course Breakdown

Student’s completed courses, grades, and units, and identify relevance for ultimate goal (general education, major).

 What-If Scenarios

Some systems may allow students to run audits for alternative majors or certificates to explore how their current credits would apply if they switched programs.

 Transfer Integration

Can include requirements for major universities transfer patterns.

 Real-Time Updates

Many modern systems (like DegreeWorks, Ellucian, or Starfish) are connected to student information systems (SIS) and update as soon as grades are posted or enrollments 

change.
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Recommendation #2: Degree Audit – continued 

Why Degree Audits Matter - Stakeholders

 Help students stay on track to graduate or transfer on time – clearer pathways to completion 

(Students)

 Allow advisors to make data-informed course planning decisions (VP of Academic Affairs, 

Counselors, Financial Aid Offices, VP of Student Services) .

 Streamlined course scheduling and academic planning (VP of Academic Affairs, Counselors) .

 Can be used to identify students who are close to completion (which boosts completions and SCFF 

funding) – (Students, VP of Student Services).

 Improves equity and access by making requirements more transparent and easier to understand.

 Higher retention and graduation rates (SCFF impact).

 Financial Aid Compliance
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Recommendation #2: Degree Audit – continued 

SCFF Rule:

“One Outcome per Type per Year”

SCFF only counts one of each award type per student per academic year per district.

FY 2024-2025 Exhibit C, Student Success Allocation Section
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Recommendation #2: Degree Audit – continued 

Revenue increase projection with Degree Audit implementation16

Revenue 2024-2025 1% increase 5% increase 10% increase

All students

Associate Degree 
for Transfer $3,309,260 $33,093 $165,463 $330,926 

Credit Certificates $1,413,473 $14,135 $70,674 $141,347 

Pell Grant Recipients

Associate Degree 
for Transfer $629,388 $6,294 $31,469 $62,939 

Credit Certificates $146,174 $1,462 $7,309 $14,617 

Promise Grant 
Recipients

Associate Degree 
for Transfer $615,733 $6,157 $30,787 $61,573 

Credit Certificates $165,975 $1,660 $8,299 $16,598 

Total projected 
revenue increase $62,800 $314,000 $628,000 



Recommendation #3:

Efficient Use of Existing Resources

Plan for more efficient class sizes and eliminate low 

demand, low impact class offerings.
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Recommendation #3:
Efficient Use of Existing Resources – continued

Analysis of sample class course
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Total Sections 89
Max 28
Min 3

Number of Sections 20
Total Enrolled 228
Average Class Size 11.4

Minimum Class Size 20
# of Sections Needed 11
Class Sections Removed 8

Example:   ENGL- 101 Freshman Composition 

Sections with less than 20 Enrolled

Increased Class Size



Recommendation #3:
Efficient Use of Existing Resources - continued
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20 students x 4 units X 18 Weeks
525 hours

Min Max
Salary 6,978.00                            8,854.00       
Benefit (25%) 1,744.50                            2,213.50       
Other Overhead (50%) 3,489.00                            4,427.00       
Total Cost Per Section 12,211.50                         15,494.50    
Cost Savings for 8 Sections 97,692.00                         123,956.00 

 = 2.74 FTES = $14,522

Cost of 4 Unit Lecture 

Revenue of 4 Unit Cours  w/ 20 Enrolled



Questions and Contact Information

 Valerie Suzuki

 vsuzuki@msjc.edu

 Reynoso, Mark

Reynoso_Mark@sac.edu

 Menendez, Rasel

 Menendez_Rasel@rsccd.edu

 Martirosyan, Susanna

 martirsh@laccd.edu

 Jackson Kuo

 Jackson.Kuo@vvc.edu
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