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Presenter Notes
Presentation Notes
Audience is the Budget Committee
Inform the audience that they are the Budget Committee
Introduce myself and allow everyone else to introduce themselves as well.



AGENDA
• Introduction to Merced Community College

• Transition to the new Standardized Attendance Accounting 

Method

• Implications of SAAM

• Recommendations

• Next Steps/Conclusion

• Q&A
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Transition to Standardized Attendance 
Accounting Method (SAAM)
• Effective FY 2026 –27, new Title 5 regulations will go into effect.

• Districts must phase out existing attendance accounting methods , including:

• Weekly census

• Daily census

• Alternative attendance accounting methods

• All credit FTES must be calculated using the Standardized Attendance Accounting Method 
(SAAM).

• The goal is to establish a uniform, equitable approach to FTES reporting across all California 
Community Colleges.
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About Merced Community College District
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• Single College District

• Located in heart of California, 

the Central Valley Hub of 

California's agricultural 

production. 

• 2024-25 P1 : FTES 10,789.85

• Serving 18K students

Presenter Notes
Presentation Notes
***LIVETH***
We are serving over 65% minority groups, of that, it is 58% female based and under 19 year old. 




Implications of New Standardized Attendance 
Accounting Method for Merced College
Impact on FTES:
• Increase Credit FTES by 2.8%

• Unfunded Credit FTES would increase 
by 291.73

• Revenue increase by less than 0.1%, 
less than $100,000

• Financial implications are immaterial

Proposed Strategy:
• Assess economic feasibility of 

potential growth areas using the 
SCFF funding model.

• No urgency to adopt Title 5 
regulation, standardize attendance 
accounting method (SAAM)
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Presenter Notes
Presentation Notes
***ALICIA*** Analyze SCFF metrics to identify growth opportunities that are both strategically aligned and financially sustainable

Currently Merced CCD has over 700 unfunded FTES. Not surprisingly our findings brought to light that the  implementation of the new Standardized Attendance Accounting Method (SAAM) would technically result in a 2.8% increase in credit FTES—translating to an increase of 291.73 unfunded FTES—the revenue impact is minimal. The increase is projected at less than 0.01%, or under $100,000. This limited financial benefit is primarily due to Merced College’s existing unfunded FTES, meaning the college is already serving more students than it receives funding for.
These implications fundamentally shift how we approach the goal of maximizing enrollment. Rather than focusing on increasing FTES through SAAM, our strategy must instead prioritize areas within the SCFF (Student Centered Funding Formula) that will generate actual revenue. Our recommendations are therefore driven by a need to uphold our mission to serve students while maintaining financial sustainability.
Given the minimal fiscal benefit and the current enrollment funding structure, there is no urgency for Merced College to adopt the new Title 5 SAAM regulations at this time. Aligns with vision 2030 and budget alignment. 




RECOMMENDATIONS
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Presenter Notes
Presentation Notes
***ALICIA***



Recommendation 1: Improve Retention
• Target Pell-eligible and first-gen students

• Expand early intervention and student support to reduce drop outs

• Invest in basic needs programs and partnerships to support students
 Such as  hous ing, food, and transporta tion for s tudents

DEIA: Prioritize  vulnerable  firs t gen and low-income s tudents . 

Stakeholders: Students , Parents , Community Partners , Counse lors , Faculty, S tudent 
Services  (ex. Financia l Aid, EOPS/CARE, Student Equity).
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Presenter Notes
Presentation Notes
****NARINE****
Recommendation 1 : Improve Retention and Persistence for Pell-Eligible and First-Generation Students
Objective
Increase SCFF Supplemental and Success Allocation funding by reducing attrition among Pell-eligible, first-generation, and low-income students through expanded outreach, support services, and basic needs interventions.
�
Strategic Initiatives
Focus Support Efforts on Pell-Eligible and First-Gen Students
Use data to identify and track students most at risk of dropping out due to academic or non-academic barriers.
Tailor interventions (academic advising, financial aid outreach, peer mentoring) specifically for these populations.
Expand Advertising and Early Intervention to Prevent Dropouts
Launch targeted marketing campaigns encouraging early engagement with support services (e.g., tutoring, EOPS, Financial Aid).
Implement early alert systems through faculty referrals and progress reports to flag at-risk students in their first 6 weeks.
Invest in Basic Needs Programs
Expand on-campus programs that address:
Food insecurity (meal cards, food pantry partnerships)
Housing assistance (emergency housing stipends, referrals)
Transportation (bus passes, gas cards, carpool services)
Centralize access to services via a Basic Needs Hub or integrated student success center.
�
DEIA Alignment
Diversity: Efforts are grounded in understanding the diverse challenges faced by first-gen and low-income students.
Equity: Resources are intentionally directed to those with systemic barriers to success.
Inclusion: Students are involved in shaping programs, ensuring services reflect their lived experiences and cultural contexts.
�
Stakeholders Involved
Counseling Faculty – Identify students in need, conduct proactive outreach, and provide educational planning
Instructional Faculty – Participate in early alert and refer students to support services
Student Services Units, including:
Financial Aid – Prioritize timely disbursement and FAFSA/Dream Act completion
EOPS & CARE – Offer high-touch support to low-income, first-gen students
Student Equity – Coordinate DEIA programming, data tracking, and grant-supported interventions




Recommendation 1: Estimated Impact
Section II: 
Supplemental 
Allocation

Points Headcount 5% Retention 
Increase

Rate Increase

AB540 Students 1 344 17 $1,251.96 $21,283.32
Pell Grant Recipients 1 5,468 273 $1,251.96 $341,785.08
Promise Grant 
Recipients

1 9,150 458 $1,251.96 $573,397.68

TOTAL 14,962 748 $936,466.08
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Recommendation 2: Redirect Growth to 
Funded Areas
• Increase dual enrollment by 10%
 Increase course offering for transfer level general education classes that align with high school A-

G requirements

• Increase student success by 5%:
 Short-term certificates aligned with Strong Workforce funding among existing students

 Associate Degrees for Transfer

 Dual associate degrees

DEIA: Extend access to high school populations and working learners

Stakeholders: K-12 Districts, Counselors, Faculty, Strong Workforce teams.
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Presenter Notes
Presentation Notes
Recommendation 1 (Refined): Redirect Growth Toward Funded Areas through Targeted Dual Enrollment and Completion Initiatives
Objective
Leverage enrollment growth in fully funded categories, especially Special Admit (Dual Enrollment) students and degree/certificate completion, to maximize revenue under the Student-Centered Funding Formula (SCFF) while remaining within funded FTES thresholds.
Strategic Targets
Increase Special Admit Credit/Dual Enrollment by 10%
Expand access to Merced College courses for high school students through existing and new K-12 partnerships.
Prioritize courses that align with high school A–G requirements and college GE transfer pathways, especially under the new SAAM rules allowing asynchronous census-based instruction.
Focus outreach and course offerings at continuation schools and rural districts.
Increase Course Offerings in Transfer-Level GE Areas
Identify high-demand GE areas such as English, Communication, Psychology, and Statistics.
Offer sections in asynchronous or hybrid modalities to increase flexibility and access, especially for students in remote or underserved high schools.
Increase by 5%:
Short-Term Certificates aligned with Strong Workforce priorities, to increase SCFF success points among existing students.
Associate Degrees for Transfer (ADTs) by improving program mapping, counselor outreach, and scheduling predictability.
Dual Associate Degrees, enabling students to complete more than one program and increase degree-related SCFF revenue.
�
DEIA Alignment
Diversity: Targets historically underrepresented and minoritized student populations in high school and community settings.
Equity: Ensures access to transfer and workforce programs that lead to economic mobility.
Inclusion: Provides course offerings in accessible formats and schedules that accommodate first-gen, rural, and working students.
�
Stakeholders Involved
K-12 District Partners (e.g., MUHSD and continuation schools): To expand dual enrollment agreements and integrate college-ready pathways.
High School and College Counselors: To support course selection, degree planning, and A-G alignment.
Faculty and Academic Departments: To develop and teach high-demand GE and certificate-bearing courses.
Strong Workforce and Guided Pathways Teams: To identify priority programs and support transitions to workforce or transfer.




Recommendation 2: Estimated Impact

11

Section I: Base FTE Allocation Potential Increase in 
FTES

Rate Est. Revenue

Special Admit: Dual Enrollment 10% 
increase

50.04 $7,424.53 $371,523

Section III: Est. Student 
Success Allocation

Potential Increase in 
Headcount

Rate Est. Revenue

All Students:
ADT 35 $2,952.94 $103,353
Credit Certificates 15 1,476.47 $22,147
Pell Grant Recipients:
ADT 22 $1,117.26 $24,803
Credit Certificates 10 558.63 $5,447
Promise Grant Recipients:

ADT 29 $744.84 $21,861
Credit Certificates 13 372.42 $4,711

TOTAL $182,322



Recommendation 2: Estimated Impact
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Section III: Est. Student Success Allocation 

All Students Headcount Rate Est. 
Revenue

Associate Degrees for Transfers 708 2,952.94 2,090,681
Credit Certificates 295 1,476.47 435,558

1,003 $2,526,239 
Pell Grant Recipients
Associate Degrees for Transfers 444 1,117.26 496,062
Credit Certificates 195 558.63 108,933

639 $604,995
Promise Grant Recipients
Associate Degrees for Transfers 587 744.84 437,220
Credit Certificates 253 372.42 94,222

840 $531,442

Est. Total Student Success Allocation $3,662,675

Section III: Est. Student Success Allocation 

All Students Headcount Rate Est. Revenue

Associate Degrees for Transfers 743 2,952.94 2,195,215
Credit Certificates 310 1,476.47 457,336

1,053 $2,652,551
Pell Grant Recipients
Associate Degrees for Transfers 466 1,117.26 520,865
Credit Certificates 205 558.63 114,379

671 $635,244
Promise Grant Recipients
Associate Degrees for Transfers 616 744.84 459,081
Credit Certificates 266 372.42 98,933

882 $558,014

Est. Total Student Success Allocation $3,845,809

Estimated Increase: $553,845
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• Shift resources from persistently low -yield courses to high -impact programs aligned with 

SCFF metrics and transfer pathways .

 Completion-weighted course productivity audits

 Reallocation of faculty load and course inventory

 Adopt predictive scheduling tools

Recommendation 3:Optimize Course 
Scheduling
3: 

DEIA: Prioritizes courses that are bottlenecks for degree/certificate completion—supporting equity 
in outcomes.

Stakeholders: Office of Instruction, Guided Pathways, Institutional Research, Academic Deans 
and Faculty Leads



Recommendation 3: Estimated Impact
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Section III: Est. Student 
Success Allocation

Potential Increase in 
Headcount

Rate Est. Revenue

All Students:

ADT 25 $2,952.94 $73,824

Credit Certificates 25 1,476.47 $36,912

Pell Grant Recipients:

ADT 20 $1,117.26 $22,345

Credit Certificates 20 558.63 $11,173

Promise Grant Recipients:

ADT 5 $744.84 $3,724

Credit Certificates 5 372.42 $1,862

TOTAL $149,839

Reallocating 50 FTES



Conclusion
• Merced CCD can maximize enrollment and revenue by shifting its focus 

into other potential funding areas.

• Potential revenue increase by approximately $1.5M.

Next Steps:
• Adopt SAAM in FY 2025-26

• Launch ta rge ted implementa tion s tra tegies to increase  S tudent Success  and 
Success  Equity Metrics

• Engage  ins truction, outreach, and equity teams  in decis ion-making
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Presenter Notes
Presentation Notes
In summary, although Merced CCD has unfunded FTES it has opportunities to maximize enrollment and revenue. By strategically investing in retention, expanding access to funded areas like dual enrollment, and optimizing our course scheduling, we project an increase of nearly $1.5 million in additional revenue.
More importantly, each of our recommendations prioritizes access and equity — ensuring that the students who need support the most are centered in our growth strategy. As we look ahead, collaboration across instruction, equity, and outreach will be key to maximizing these opportunities and strengthening the student experience. This way we can keep our promise to serving higher education while being able to keep our lights on.

several categorical funding programs are directly or partially dependent on FTES (Full-Time Equivalent Students) because FTES is often used as a base allocation factor to distribute funds equitably across districts.

This concludes our presentations, does anyone have questions? 
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