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California Community Colleges Context

Unique Challenges

CCCs face distinct fiscal and 

enrollment hurdles

Critical Partnership

EMs and CBO collaboration 

central to stability

Policy Environment

California's funding model 

shapes strategies



Learning Outcomes

Growth mindset

Expand thinking of the role

Opportunity Mapping

What tools might I use to 

contribute to key discussions

Best Practices

California's funding model 

shapes strategies



Key Roles
Enrollment Managers

Department Chairs/Deans

• schedule to serve our inclusive mission

• matriculation to provide seamless onboarding

• educational planning, milestone mapping, and retention strategies

• basic needs and mental health & wellness strategies

• financial aid and scholarship disbursement

Vice President/Vice Chancellors

• Set FTES targets and optimize FTEF allocations

• Work with CBO and district partners for 

equitable BAM

• Work on institutional policies

• Connect enrollment trends and assessment 

trends to resource allocation

In these roles, I’ve worked closely with the CBO. 



California's Unique Funding Context

Scale

Serves ~2 M students across 

diverse regions

State-Driven

Primarily state-funded, not 

tuition-based

SCFF

Funding tied to enrollment, equity, 

and outcomes



Why Partnership 
Matters

Objective EM Role CBO Role Outcome

FTES Targets Analyze 

trend data

Align with 

revenue

Sustainable 

goals

SCFF Metrics Target high-

need groups

Support 

Inquiry into 

Impact

Fiscal 

health

Long-Range 

Planning

Forecast 

trends

Project 

budgets

Resilience



Enrollment Challenges

CC
Enrollment Decline

Drop since 2019

~2 M
Student Population

Across diverse regions

.5%
Growth Cap

System wide 

Disproportionate impact on marginalized groups

Increased demand for online/hybrid courses





Strategic Enrollment 
Management

Holistic Approach

Equity-centered strategies

Vision Alignment

Supports Vision 2030 initiatives

Collaboration

Cross-campus teamwork essential



Opportunity Mapping



Example  - MiraCosta CCD



Example  - FHDA



Case Studies: Jigsaw Exercise

I. Every packets came with a thin color sticky note. 

I. (5 minutes) Read the short paragraph that responds to your color in the article 
“Increasing Enrollment : Successful Strategies from Three Community College” 
• PINK – Ivy Tech
• GREEN – Greenfield Community College
• BLUE – Wake Technical Community College

II. (7- 10 Minutes) Stand out and have “circle gathering” in the corner with your color. 
Share your insights.
I. What was compelling?
II. What is actionable? 

III. (5 Minutes) Large Group Share Out. Return to your seat with someone from your 
group designated as “reporter” 



The Power of Partnership

Student Success

Enrollment, persistence, completion

Fiscal Stability

Sustainable resource allocation

Collaborative Planning

Data-driven, equity-focused strategies

"Helping our students enroll, persist and succeed is something that every single person throughout our system plays a 

critical role in." — CCC Chancellor's Office



Thank You! 
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