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What is Organizational 
Effectiveness?
• Organizational effectiveness is a concept 

organizations use to gauge how effective they 
are at reaching intended outcomes

https://en.wikipedia.org/wiki/Organizational_effectiv
eness

https://en.wikipedia.org/wiki/Organizational_effectiveness
https://en.wikipedia.org/wiki/Organizational_effectiveness




10 Principles of Effective 
Organizations
1. Encourage cooperation

2. Organize for change

3. Anticipate the future

4. Remain flexible

5. Create distinctive spaces

6. Diversify your workforce — and create an inclusive 
environment

7. Promote personal growth

8. Empower people

9. Reward high performers

10. Foster a leadership culture



Diversity, 
Equity,  

Inclusion, and 
Accessibility

Diversity: The myriad of ways in which people differ, including 
the psychological, physical, cognitive, and social differences 
that occur among all individuals, such as race, ethnicity, 
nationality, socioeconomic status, religion, economic class, 
education, age, gender, sexual orientation, marital status, 
mental and physical ability, and learning styles. 

Equity: An approach to the distribution of resources that 
accounts for systematic inequalities, and provides more for 
those who need it most. 

Inclusion: Authentically bringing traditionally excluded 
individuals and/or groups into processes, activities, and 
decision/policy making in a way that shares power. 

Accessibility: The "ability to access" the functionality of a 
system or entity, and gain the related benefits. The degree to 
which a product, service, or environment is accessible by as 
many people as possible

https://www.cccco.edu/-/media/CCCCO-Website/Files/dei/deia-glossay-of-terms-a11y.pdf

https://www.cccco.edu/-/media/CCCCO-Website/Files/dei/deia-glossay-of-terms-a11y.pdf


Structural 
Racism

A history and current reality of institutional 
racism across all institutions combining to 
create a system that negatively impacts 
communities of color



Racial Equity 
Disparities

Arrests 

Citations 

Permits

Appraisals

Code Violations

Hiring and Selection

Compensation

Health Outcomes







Equality and Equity











Why is 
Diversity 

Equity and 
Inclusion 

Important?

















DEIA and Organizational 
Excellence



How Important is Diversity, Equity, Inclusion, and Accessibillty to CBOs?







Vice President of Administrative Services CSM

Who We Want:
We value the ability to serve students from a broad range of cultural heritages, 
socioeconomic backgrounds, genders, abilities and orientations. Therefore, we prioritize 
applicants who demonstrate they understand the benefits diversity 
brings to a professional educational community. The successful 
candidate will be an equity-minded individual committed to 
collaborating with faculty, classified staff, administration, students 
and community partners who are also committed to closing equity 
gaps. The San Mateo County Community College District seeks employees who value 
mentorship and working in a collegial, collaborative environment, guided by a commitment 
to helping all students achieve their educational goals.



Vice President of Administrative Services CSM 
Minimum Qualifications
• Ability to authentically care, connect, and interact with students, 

classified employees, and administrators, especially during a time of 
remote learning and operations and a “students first” and equity-
focused mindset
• Demonstrated experience as a leader in implementing diversity, equity, 

and social justice actions
• Demonstrated cultural competence, sensitivity to and understanding of 

the diverse academic, socioeconomic, ethnic, neurodivergent, and 
LGBTQIA+ backgrounds of community college students, faculty and 
staff



How is DEIA 
applied in 
the role of 
Chief 
Business 
Officers?



Critical Questions 
to Consider

Is this recommendation/decision 
aligned with our mission and 
values?
Who is benefitting from this 
recommendation/decision? 
Are we adding or removing 
barriers with this 
recommendation/decision?
Are there alternative 
recommendations/decisions that 
are more equity centered? 





What are the Tasks for CFOs and DEI?

1. Advocate for formal DE&I programs with dedicated 
budgets

2. Make the connection between DE&I and stakeholder 
value

3. Recognize how DE&I aids in retention and attraction 
of diverse job candidates

https://www.forbes.com/sites/jeffthomson/2022/05/06/the-cfos-role-in-driving-diversity-equity--inclusion/?sh=fc58330df0c8

https://www.forbes.com/sites/jeffthomson/2022/05/06/the-cfos-role-in-driving-diversity-equity--inclusion/?sh=fc58330df0c8










Student Success is Our Chief Business 



Questions
?



Thank You


