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Santa Clarita Demographics

● The current population is estimated at 298,731 residents.

● Population has grown slowly, averaging 0.3 percent per year. The total increase in 

population from 2017 to 2022 is estimated at 9,200 people. 

● In general, however, population growth has slowed due to decline in birth rates and 

increase in mortality rates. This characteristic is not unique to Santa Clarita as it’s 

occurring throughout the state and much of the nation.

● Net migration is expected to accelerate in Santa Clarita as the FivePoint Valencia 

project increases production of homes and apartments, leading to an acceleration of 

increased population in this area.



Overview

College of the Canyons is currently in Emergency Conditions Allowance (ECA)
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Overview

● Santa Clarita CCD (aka College of the Canyons) is exceeding Student 

Success Allocations but not meeting Supplemental Allocations target of 20%

● PLAN: 
○ Increase Credit and Incarcerated Credit FTES (5%) 

○ Increase CDCP FTES (5%)

○ Increase Special Admit Credit FTES (Dual Enrollment) (5%)

○ Increase PELL Grant Recipients (5%)

○ Increase AB 540 Students (10%)

○ Increase California Promise Grant Recipients (6%)



Overview

Revenue Simulations with the following 

assumptions:

Increase 5% in Credit FTES, CDCP 

FTES, Special Amit FTES, Incarcerated 

Credit FTES

Increase 5% in Pell Grant Recipients,  

10% in AB540 Students and 

6% in California Promise Grant.



1 - Increase Incarcerated Credit & Credit FTES

ACTION PLAN: Increase Incarcerated Credit & Credit FTES by 5% 

starting in FY 2023-24

RESPONSIBILITY OF: Outreach / Student Services Staff and Counselors

FISCAL IMPACT: Increase of $1,000,024 in FY 2024-25

RESOURCES NEEDED: No additional resources needed assuming the district 

has an existing outreach program.

DEIA IMPLICATION: Increase student access to college courses and 

increase completion rate in college



2 - Increase CDCP FTEs

ACTION PLAN: Increase CDCP by 5% starting in FY 2023-24

RESPONSIBILITY OF: Outreach / Student Services Staff and Counselors

FISCAL IMPACT: $52,271 increase in FY24-25 Supplemental Allocation

RESOURCES NEEDED: No additional resources needed assuming the district 

has an existing outreach program.

DEIA IMPLICATION: Increase student access to college courses and 

increase completion rate in college



3 - Increase Special Admit FTEs (Dual Enrollment)

ACTION PLAN: Increase Special Admit FTES by 5% each year 

starting FY 2023-24

RESPONSIBILITY OF: Outreach Staff/Student Services Staff/Counselors

FISCAL IMPACT: $321,593 increase in FY 2024-25 FTES Funding

RESOURCES NEEDED: No additional resources needed assuming the district 

has an existing outreach program with local high schools

DEIA IMPLICATION: Increase student access to college courses and 

increase completion rate in college



4 - Increase PELL Recipients

ACTION PLAN: Increase Pell Grant Recipients by 5%. Provide ongoing 
Financial Aid workshops to Seniors in High Schools and 
new and existing College Students during enrollment.

RESPONSIBILITY OF: Student Services, Financial Aid and Counselors.

FISCAL IMPACT: $217,764 increase in FY24-25 Supplemental Allocation

RESOURCES NEEDED: Designated classroom with computers to allow students 
and parents start the FAFSA application process onsite 
with the guidance of existing staff.

DEIA IMPLICATION: Increase FAFSA application submission for low income 
students for financial needs.



5 - Increase AB 540 Headcount

ACTION PLAN: 10% annual increase in AB 540 headcount by increasing 

community outreach efforts, including partnering with 

businesses such as restaurants, hotels and construction

RESPONSIBILITY OF: Marketing, Outreach staff, counselors

FISCAL IMPACT: $42,122 increase in Supplemental Allocation by FY24-25

RESOURCES NEEDED: Funds for increased community outreach and technology

DEIA IMPLICATION: Provides a pathway for eligible nonresidents, mostly 

immigrants to receive college education for better career 

opportunities



6 - Increase Promise Grant Recipients

ACTION PLAN: Increase Promise Grant Recipient Headcount by 6%            

starting FY2023-2024

RESPONSIBILITY OF: Student Services Staff and Counselors

FISCAL IMPACT: $579,979 increase in FY24-25 Supplemental Allocation

RESOURCES NEEDED: No additional resources needed assuming the district 

has an existing outreach program and sufficient financial 

aid staff

DEIA IMPLICATION: Increase enrollment of low income students and remove 

financial barriers



Multi-Year Projection



Summary

● PLAN: 
1 - Increase Incarcerated Credit & Credit FTES- $1,000,024 million
2 - Increase CDCP FTEs - $52,271 increase 
3 - Increase Special Admit FTEs (Dual Enrollment) - $321,593 increase 
4 - Increase PELL Recipients - $217,764 increase
5 - Increase AB 540 Headcount - $42,122 increase 
6 - Increase Promise Grant Recipients - $579,979 increase 

TOTAL ESTIMATED = $2,213,753
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