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VICE PRESIDENT ADMIN SERVICES
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Our Campuses

Cypress College Fullerton College North Orange 
Continuing Education



• District covers 155 square miles and home to 1M+ people
• 75,000+ Students each term
• 18 Cities & Unincorporated Los Angeles & Orange Counties
• 15 School Districts
• 2,795 Employees

o 550+ FT Faculty
o 1,450 PT Faculty
o 100+ Managers and Administrators
o 660+ Classified and Confidential

• Loss of 5,750+ FTES from 20-21 to 21-22 (18.12%) -
31,842.56 to 26,071.85
o CC ~ 11% loss
o FC ~ 17% loss
o NOCE ~ 39% loss

• $25,895,770 gap once Hold Harmless and Emergency 
Conditions removed (11.79%)

• HS Enrollment Projections: 5 yrs (- 6.25%) / 10 yrs (- 9.83%)



Base Allocation Enrollment Growth: Online Programs/Certificates

Cypress/Fullerton receiving CVC-OEI “Teaching College” designation to offer more 
course offerings throughout the state via the CVC-OEI Exchange by Fall, 2023

Action Plan: Colleges identify and promote Top 10 online programs/certificates each offer. Enrollments in high-
demand course offerings result in higher FTES

Responsibility Of: Faculty (Curriculum Committees – College/District), VPI, VPSS, Deans

Fiscal Impact: Baseline: 21/22 FTES from Distance Education 2,549 (Cypress ONLY) with average of 80% capacity 
fill; anticipated growth in FTES base (510 existing = $2.47M), supplemental potential for in-district enrollments, 
and success metrics.

Resources/Constituents: Initiative already underway so no new resources required. Stakeholders to contribute 
include Student Services (A&R, Counseling, FA), Associated Students, High School partners, Divisions & 
Programs (Deans, Schedulers, Program Coordinators, Embedded Counselors)

DEIA: Online course offerings support working students, single parents, and underrepresented students who 
otherwise cannot enroll in brick-and-mortar courses



Base/Supplemental Allocation Growth: PT Promise Students

Promise program expansion to increase PT Credit FTES SCFF Category by Fall 2024

Action Plan: Including PT students in Promise funding to target enrollment in an additional 3 units per 
semester (“one more class” campaign). Resources to support additional “last applied” Promise funds will be 
offset by increased FTES

Responsibility of: Charger Experience, Hornet Experience Programs at each college for college promise 
programs, PT Students Baseline data: PT: F21 (11,238; 49.13%) and S22 (9,923; 50.74%)

Fiscal Impact: PT Students enrolling in 1 additional course (63,483 units = 2,116.1 FTES; $10.24M in SCFF 
base allocation); Increase the supplemental allocation for number of Promise students.

Resources/Constituents: Student Services (A&R, Counseling, FA), Associated Students, High 
School partners, District and College Foundations, Divisions/Programs (Deans, Program Coordinators, 
Faculty, Embedded Counselors)

DEIA: PT students predominantly comprised of underrepresented populations
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MT. SAC



Supplemental Allocation Increase: FAFSA Applications

Action Plan: Increase Pell grants/Promise programs with early student engagement and support programs such as 
Legacy, Puente, and TRIO participation in local high schools. Targeting special populations at local high schools 
through counselors, athletics and club participation, will create a bridge for high school students to campus 
student support and success programs, while promoting dual enrollment.

Responsibility of: Vice Chancellor of Educational Services & Technology; Vice Presidents of Academic Affairs and 
Student Services at each college; and K-12 partners. A trilateral effort of all three colleges.

Fiscal Impact: Each increase of 50 FTES is an increase of $340,000. With such a large high school population and 
associated club and sports participation, these numbers are attainable.

Resources: Student Ambassadors, Parent Support, High School Partnership - Athletic Directors, Club Advisors, 
Marketing and Community Outreach.

DEIA: Improving equity, inclusion and access by creating a bridge to higher education while supporting students' 
participation in community activities.



VICE PRESIDENT OF FINANCE AND

ADMINISTRATIVE SERVICES
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Success Metric Increases
If we can increase certificates on path to Degree, then we can improve in the 

Success area of the SCFF

Action Plan: Within two years identify, define, and establish 
two certificates that could be awarded to the most students 
during their progress toward a degree or transfer. This could 
yield a 100% increase in certificates awarded each year.

Responsibility of: Vice Presidents of Academic Affairs, 
Faculty, Curriculum Council, and Admissions and Records.

Fiscal impact : $944,916 increase per year

Resources: Potentially stipends for faculty work to champion 
the programs, and perhaps implementation of auto-awarding

DEIA: Recognition of work midway through a program can 
improve student efficacy for all students leading to increased 
completions



INTERIM VICE PRESIDENT ADMIN SERVICES –
GLENDALE CCD



Student Success Increase: Non-Credit to CDCP Conversion/Restoring CDCP

Action Plan:
Conversion: Identify and define additional certificates that could be awarded to the most students in the 
areas of ESL, Parent Ed and Vocational Classes
Restoring: Identify the new needs of your community, Match your programs to their needs, Let them know 
that you are OPEN, check various modalities of inviting them back to campus( cultural events, graduations)

Responsibility of:
Vice President of Instructional Services, Administrative Dean, Continuing and Community Education, 
Information Technology Officer, Community and Student Outreach Liaison, Marketing Office

Fiscal Impact:
Additional apportionment is estimated:
Conversion: 770 FTES ($6,788 - $4,082) = $2 M
Restoring: 2,300 FTES x $6,788 = $15.5 M

Resources:
Community Outreach, Instructional Support, Counseling, Marketing Office, Restricted, unrestricted and 
donations to eliminate funding barriers

DEIA:
Breaking barriers to facilitate enrollment/return by providing financial supports, instructional equipment, 
free foods and eliminating local obstacles.



DIRECTOR, HUMAN RESOURCES

MENDOCINO-LAKE CCD



Special Admit Increase: Dual Enrollment

Action Plan: Facilitate dual enrollment programs with CCAP agreements at 50% of local high schools and support 
students through parental information and success through outreach and onsite support.

Responsibility of: Vice Chancellor of Educational Services & Technology; Vice Presidents of Academic Affairs at 
each college; and Partnership Liaisons. This must be a trilateral effort of all three colleges.

Fiscal Impact: Current enrollment of special admit is 504 FTES (1.5% of total FTES) equating to $3,421,000 funded.
Each increase of 100 FTES is an increase of $680,000. With such a large high school population, these numbers are 
attainable.

Resources: Buy In (Administration), Personnel (All Constituent Groups), and Execution (tools, events, meetings)

DEIA: Breaking barriers by way of integrated Dual Enrollment programs through already accessed enrollment at 
high schools. Dual enrollment is not limited to "AP" level students. Creating Pathways and allowing for CTE 
Exploration through Dual Enrollment opens the conversation to all students.



IN CONCLUSION
Success is About Relationships

First: Buy In

• High School District 
Administration

• North Orange Board of 
Trustees

• Academic Senate & North 
Orange Faculty

• High School Faculty

• Students

• Parents

• Community

Second: Personnel

• Administrators: Champions

• Marketing and Communications 
Department (Classified and 
Management)

• Outreach & Support (Classified)

• Partnership Liaison (Faculty 
Lead)

• Curriculum and Pathways 
Development (Faculty Lead)

• Student Ambassadors (Student 
Workers)

• Third: Execution

• Time

• Culture

• Tools for Success



IT’S TIME TO
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