
ACBO Institute I - 
Meet the 
Chancellorʼs Office

Presented by the Office of Institutional Supports and Success

• Government Relations

• College Finance and Facilities Planning

April 2023

1



Agenda • Office of Institutional Supports and Success
• Legislative Cycle and Bill Tracking
• The Compendium
• Fiscal Health Monitoring
• Budget Architecture and Development
• SCFF Dashboards and Resource Estimator
• Affordable Student Housing
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Office of Institutional Supports and Success
Dr. Lizette Navarette, Executive Vice Chancellor

(currently Interim Deputy Chancellor)

•Government Relations
• David OʼBrien, Vice Chancellor
• Linda Vazquez, Assistant Vice Chancellor

• Institutional Effectiveness
• Dr. Siria Martinez, Assistant Vice Chancellor

•College Finance and Facilities Planning
• Wrenna Finche, Vice Chancellor
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College Finance and 
Facilities Planning
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State Advocacy Update
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State Advocacy Overview 

227 bills that have an 
impact on higher 

education.

95 bills classified as Tier 
1 and most likely to have a 
direct impact on the CCCs, 

faculty, and students.

April 28th: Last day for 
policy committees to hear 

and report to fiscal 
committees fiscal bills 

introduced in their house.

May 5th: Last day for 
policy committees to hear 

and report to the Floor 
nonfiscal bills introduced 

in their house

A full Legislative Matrix can 
be found by visiting the 
State Relations page on 
the Chancellorʼs Office 

website.



Chancellorʼs Office Sponsored Legislation
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•AB 680 (Rubio) Streamlining AB 540 Transfer Pathways
o To be heard by Assembly Higher Education Committee on April 11th 

•AB 1370 (Ta) EWD Program Modernization
o To be heard by Assembly Higher Education Committee on April 11th 
o Will also be heard by Assembly Labor and Employment at a later date 

•AB 1542 (M. Fong) Equitable Compensation for Student BOG 
Members
o To be heard by Assembly Higher Education Committee on April 18th 



The legislative process is 
complex but follows a 
timeline.

Timing is everything
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• Education Committees
• Appropriations ($$)



   Bills can be 
complex with 
operational 
and cost 
considerations 

•Creation of centers
•Creation of a new position 
•Apportionment 
•Creation of new programs & 

curriculum 
•Data Collection & Reporting 
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Requires 
consultation with 

CBOs, Ed Services, 
instructors, 

counselors, admin, 
business 



Legislation doesnʼt always….

•Articulate a problem 
•Articulate a complete vision
•Account for potential duplication 
•Account for the workload and potential costs 
•Dictate the how 
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HELP US UNDERSTAND THE FULL PICTURE   



How we 
keep you 
informed
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Donʼt Miss It! THE COMPENDIUM OF 
ALLOCATIONS AND RESOURCES

Meet The Compendium!

The 2022 Compendium can 
be downloaded by visiting the 

Budget News section of our website:
 https://www.cccco.edu/About-Us/Cha
ncellors-Office/Divisions/College-Fina
nce-and-Facilities-Planning/Budget-N

ews
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https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Budget-News


Fiscal Forward
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• Proactive training for district leadership
• Evaluation of fiscal resiliency not limited to times of crisisFinancial Health

• Local boards and district leadership are ultimately 
responsible for long-term district solvencyGovernance

• Standard III: Resources
• Standard IV: Leadership and GovernanceAccreditation



Components of Good Fiscal Health
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Governance

Prudent 
Fiscal 

Practices

Accountability

Equitable 
Resource 
Allocation

Fiscal health supports the Vision for Success

A fiscally resilient district is better prepared to 
successfully support the student journey.



Responsibilities
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BOG, Chancellorʼs Office

• Adopt sound fiscal 
management standards 

• Oversee fiscal accountability
• Ensure efficient and effective 

use of public funds

   Community College Districts

• Comply with Principles of 
Sound Fiscal Management 

• Report on fiscal condition
• Annual audit



Annual Audit
State Compliance Procedures -
Designed with Internal Controls in Mind

Green Book: U.S. Government Accountability Office 
(GAO), Standards for Internal Controls in the Federal 
Government

Internal Controls help a community college district:
• Operate efficiently and effectively
• Report reliable information
• Comply with laws and regulations
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https://www.gao.gov/assets/gao-14-704g.pdf
https://www.gao.gov/assets/gao-14-704g.pdf


Principles of Sound Fiscal Management
Title 5, section 58311

1. Fiscal stability through responsible stewardship of 
resources
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2. Asset management

3. Personnel management

4. Auxiliary  activities

5. Org structure establishes responsibility and 
accountability

6. Governing Board kept informed on fiscal 
condition

7. Develop and communicate fiscal policies, 
objectives, procedures, and constraints to 
the board, staff, and students

8. Accurate and reliable management information 
system

9. Appropriate policies & procedures; Adequate 
controls

10. Process to evaluate fiscal changes and adjust

11. Short and long-term financial planning, 
coordinated with educational planning

12. Capital outlay budget consistent with five-year 
plan

https://govt.westlaw.com/calregs/Document/I6B66A9934C6911EC93A8000D3A7C4BC3?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad7140a000001841fef30c7f4117880%3fppcid%3df2617bae731642218bb90db5d4be2b47%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dI6B66A9934C6911EC93A8000D3A7C4BC3%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T1=5&t_T2=58311&t_S1=CA+ADC+s


Data Integrity is Critical

The Chancellor's Office relies on district 
data for statewide reports and to support 
ongoing advocacy for the system.

Title 5, section 58311: 

“Each district will have an adequate management 
information system that provides timely, accurate, 
and reliable fiscal information to appropriate staff for 
planning, decision making, and budgetary control.”
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District Monitoring Triggers and Intervention
Interventions

Monitoring
District placed on internal monitoring list to evaluate the severity of 
fiscal risks and options for intervention
Technical Assistance Offered
CFFP reaches out to the District CEO and CBO to discuss identified 
fiscal risks and offer technical assistance through CFFP and/or FCMAT
Fiscal Monitor Assigned
Regular reports on a Districtʼs progress toward resolving an identified 
set of fiscal risks and deficiencies
Additional Technical Assistance
Additional technical assistance tailored to address defined fiscal risks
District Required Actions
Following minimal progress, the Board of Governors may require 
explicit actions by in a specific timeline
Special Trustee or Special Trustee Team
Special Trustee(s) appointed to manage a district under defined terms



FCMAT's Fiscal Health Risk Analysis
Valuable as an annual self-assessment of district fiscal health
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1. Annual Audit Report
2. Budget Development and Adoption

3. Budget Monitoring and Updates
4. Cash Management
5. Collective Bargaining Agreements
6. Intrafund and Interfund Transfers
7. Deficit Spending
8. Employee Benefits
9. Enrollment and Attendance 

10. Facilities
11. Fund Balance/Reserves
12. Current Year General Fund
13. Information System/Data Management 
14. Internal Control/Fraud Preventions
15. Leadership/Stability
16. Multi-year projections
17. Non-Voter Approved Debt and Risk Management
18. Position Control

https://www.fcmat.org/fiscal-health#:~:text=FCMAT%20has%20developed%20the%20Fiscal,and%20two%20subsequent%20fiscal%20years.&text=An%20LEA%20should%20consider%20completing,risk%20and%20progress%20over%20time.


Budget 
Architecture and 
Development

The Chancellorʼs Office recommends that 
districts follow the Budgeting Best Practices 
developed by the Government Financial 
Officers Association (GFOA):

•Achieving a Structurally Balanced Budget

•GFOA Fund Balance Guidelines
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https://www.gfoa.org/best-practices/budgeting
https://www.gfoa.org/materials/achieving-a-structurally-balanced-budget
https://www.gfoa.org/materials/fund-balance-guidelines-for-the-general-fund


Budget Architecture and Development Basics

22

Maintain Unrestricted Reserves 
>= 2 mo. Total Operating Expenditures

Match Ongoing Expenditures to Ongoing 
Revenue

Adopt Clear Policies Transparent Budget 
Presentations

5-Year Budget 
Projections

Match One-Time 
Revenue to 
Short-Term 

Expenditures



A Good Reserves Policy Addresses…

What conditions warrant use of reserves?

Who can authorize use?

How will reserves be replenished? 
(Chancellorʼs Office recommends 1 – 3 years)

How will ongoing  revenues and expenditures be 
adjusted to meet new economic realities if reserves 

are used as a financing bridge

Plan to manage unrestricted fund balance in excess of 
reserve target
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SCFF 
Dashboard 
website URL:
https://www.cccco.edu
/About-Us/Chancellors-
Office/Divisions/College
-Finance-and-Facilities-P
lanning/scff-dashboard

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard


SCFF Resource Estimator
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SCFF 
Resource 
Estimator

Input: 
•District data 

estimates

Input fields:
•COLA
•FTES
•Supplemental
•Student 

Success
•Revenues

Output: 
•Five year TCR 

projections

Unique login



SB 169 Affordable Student Housing Grant 
Program
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• In 2021, Senate Bill 169 Higher Education Budget Trailer Bill was passed 
by CA Legislature
•SB 169 established the Higher Education Student Housing Grant 

Program
•Seeks to provide affordable, low-cost housing options for public 

postsecondary students
•$2 billion state investment in affordable student housing
•$1 billion dedicated to California Community Colleges
•Grant funding to be awarded in three rounds over three years



AB 183/AB 190 Affordable Student Housing 
Updates
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• In 2022, Assembly Bill 183 and AB 190 Higher Education Budget Trailer 
Bills were passed by CA Legislature
•Chancellorʼs Office is now designated as the administering entity
•Approved Round One construction, intersegmental, and planning 

grants
•Added reporting requirements for the Affordable Student Housing 

program



Affordable Student Housing – Funding Process
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•Grant funding provided through the Apportionment process
•Funds initially issued Round One in October 2022
•Funding breakout:

• Student housing - Construction 
• Student housing - Planning
• Student housing - Intersegmental



Affordable Student Housing – Round One
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•$546.7M to be allocated to for construction grants 
•11 projects
•1 intersegmental project 

•$17.9M to be allocated for planning grants
•70 grants



Affordable Student Housing – Round Two
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•$2.07B in total project cost
•$1.47B in State funding cost
•21 construction grant applications submitted 

•17 projects
•4 intersegmental projects



Student Housing Application Timeline
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•Submitted - January 25, 2023
• Round Two construction grant applications

•Under review
• Round Two construction applications will be considered and may be awarded in 

the 2023-24 CA Budget Act.
• July 3, 2023

• Round Three construction grant application are due.
•Summer 2024

• Round Three construction applications will be considered and may be awarded 
in the 2024-25 CA Budget Act.



FUSION – Student Housing Module
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•Added a student housing module to FUSION
•Housing application is similar to an FPP
•Users are able to upload information about the purpose of the project

• Project background, graphs, charts, etc. 

•Users are able to input data elements for student housing
• Data elements saved for the foundation of the required reporting

•The scoring tool allows applicants to receive an initial project score 



Student Housing Application Package
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Requirements
Title Page JCAF 32 – Cost Summary

Student Housing Checklist JCAF 33 – Group 2 Equipment Cost

Approval Page – Student Housing Proposal Board of Governors Energy and Sustainability Policy

DF-151 Capital Outlay Budget Change Proposal Pre-schematic Plans – Campus plot, site, and floor plans and exterior 
elevations

Higher Education Housing Grant Program Supplemental 
Application form CEQA – California Environmental Quality Act

Project costs set at California Construction Cost Index (CCCI) 
8823 and Equipment Price Index (EPI) 5455 SB 886 (2022) documents for CEQA exemption

JCAF 31 – Analysis of Building Space Use Justification of Additional Costs (as needed)

Quantities and Unit Costs supporting the JCAF 32(architectʼs 
project costs) Total Cost of Ownership (Recommended)



Application Review and Award Selection
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•Student Housing Unit reviewing Round Two applications
•SHU will review Round Three grant applications
•Applications and project scores will be shared with the DOF
•California Legislature will make the final selection for grant awards

• Will include appropriations for successful applicants in the annual Budget Act



Total Cost of Ownership Calculator
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How does the TCO Calculator Work?  
This tool provides an estimate of the long-term ownership of student housing 
facilities and programs by assessing: 

• A comprehensive list of potential revenues and expenses separated by 
categories
• The time value of money associated with revenues and expenses
• Provides a balance of revenues and expenses to identify net total cost of 

ownership
• Customizable 



Total Cost of Ownership Calculator - Summary
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• Pulls financial data from 
the Revenues and 
Expenditures tabs

• Summarizes
• Estimated revenue 
• Lifetime estimated 

expenses
• Net Total 



Total Cost of Ownership Calculator - Revenue
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• Categories for 
revenue sources

• Time value of 
money 
calculations for 
revenues 

• Estimates 
lifetime 
revenues



Total Cost of Ownership Calculator - Expenditures
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• One-time and 
recurring expenses 
over lifetime of 
housing facilities 
and program

• Time value of 
money calculations 
for expenses

• Estimates lifetime 
expenses



Thank you!

www.cccco.edu
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