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Future Thinking...

TRUE NORTH

CONSULTING

Who Said This?

“Everything that can be invented has been invented.”

Charles H. Duell,
U.S. Commissioner of Patents, 1899

“There is no reason for any individual to have a
computer in their home.”

Kenneth Olsen,

President and Founder of Digital
Equipment Corp., 1977 M
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TRUENORTH

uLTI

Who Said This?

“What use could this company make of an electrical toy?”

Western Union President, William Orton,
rejecting Alexander Graham Bell s offer to
sell his struggling telephone company to
Western Union for $100,000

“Stocks have reached what looks like a permanently high
plateau.”

Irving Fisher,
Professor of Economics, Yale University,
October 17, 1929

TRUENORTH

uLTI

Who Said This?

“[Television] won’ t be able to hold on to any market it
captures after the first six months. People will soon
get tired of staring at a plywood box every night.”

Darryl F. Zanuck,
head of 20th Century-Fox, 1946

“We don’ t like their sound. Groups of guitars are on

the way out.”
Decca Records
rejecting the Beatles, 1962
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TRUE NORTH
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Now lets be future thinkers...
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THE IMPLEMENTATION DIP
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How does small€hange develop into
large change?

DIFFUSION OF INNOVATION

7T\

Adopters Early Majority Late Majority Laggards
13.5% 3% 34% 16%

25%
Innovators
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DIFFUSION OF INNOVATION

2.5%
Innovators

Early

Adopters Early Majority Late Majority
13.5% 34% 4%
June Fall
2008-Dec all 2009 2010-11 2012 2015
2008

According to a 2015 survey 68% of the U.S. mobile consumers own smartphones.
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DIFFUSION OF INNOVATION

25%
Innovators

Early
Adopters Early Majority Late Majority Laggards
13.5% 3% 34% 16%
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Ideas worth::
spreading -
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~STARTWITHWHY

STARTWITHWHY WHY

motivation

HOW

process

WHAT

product

36
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What is
your path to
make change?
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s it “doable” in
your mind?

Does it fit with the mission?
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WILL IT
FITONA
T-SHIRT?

43
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CHANGE HANAGEMENT

Organizations must continually adapt.
To create change navigators:
communicate the threat
S involve the team
minimize uncertainty
celebrate positive shifts

N be as transparent as possible

betterbusinesslearning.com -

Customer
demands
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Everything you need to build change capability

It must remain attributedto Better BusinessLearning Pty Ltd.

Learn more at www.changeactivation.conl

resold, altered,

i
DECISITN
AHEAD

Wh

y Transformation Efforts Fai

by John P Kotter

Over the past decade, 1 have watched more than
100 campanics try to remake themselves into sig-
nificantly better competitars. They have included
lasge arganizations (Ford) and small anes (Land-
mark Communications), companics based in the
United States (General Motors) and clsewhere
|British Airways), corporations that were on their
knees {Eastern Ailines], and companies that were
earning good money [Bristol Myers Squibbl. Theso
efforts have gane under many banners: total qualicy
management, reengimcering, right sizing, restruc.
turing, cuttural change, and trnaround, But, in al
most every case, the hasic goal has been the saue:
to make fundamental changes in how husiness is
conducted in order to help cope with a new, morc
ehallenging market envitonment.

it towand the lower énd of the seale. The lessons
that can be drawn aze interesting and will probably
be relevant 1o even more organizations in the in-
creasingly competitive business environment of
the coming decade.

‘The most general lesson to be learned from the
more successful cases is that the change process
goes through a serics of phases that, in total, usual:
ly require  comsiderable lengeh of time. Skipping.
steps ereates only che illusion of speed and never
produces 4 satistying result, A sceond very general
Jobn P, Kotter is the Konosuke Mavsushita Professor of
Loadership ot the Marwnzd Business School in Bo
Massachusers. He is the aarthior of The New Rules: How
1o Succeed in Today's Post-Corporate World (New Yark:
Free Press, 1995, Corparate Culture and Performance,

Afewofth have beets
very successful. A few have been utter failures.
Most fall somewhere in between, with a distinct

DRAWINGS B KURT VAGE) Coppight

L. Heskenn (New York: Free Press,
1992), and A Force for Change: How Leadership Differs.
from Management (New Yorl: P Press, 1990),

%8+

. A'preseniation by Jeff DeFranco dnd Dr. Bonnié Anh Dowd at-the ACBO Fall 2016 Conférénce -

4/3/2018

24



EIGHT STEPS TO TRANSFORMING
YOUR ORGANIZATION

Establishing a Sense of Urgency
- Examining market and comperitve realies
- Idenilying and discussing crises. potential crises, or major opportunities

Elght S_tepst_o
g TransformmgiYour 8

2 Farming a Poverful Guiding Coalition

» Encoureging the group to work together a3 3 team

«

Creating a Vision
- Creating a visian o help direct the change cffort
« Developing strategies for achiewing that vision

4 ‘Communicating the Vision

g by

« .

B Eemarng Ot o Actana Vi
- Getting id of sbstacles 10 change

« Encauraging risk taking and nontraditional ideas, activites, and actans

«

6 Planning for and Creating Short-TermWins
- Planning for visible performance imprevements
- Creating those improvoments:

John Kotter “Leading Change”

0

Change

- Using inoresse creclbty 1o chang systems, strustures, and policies that
dont it the vision

- Hiing, promoting, and developing employees who can implement the vision

+ Reinvigorating projects, themes,

Institutionalicing New Approaches
+ Artculating the new | d

success

loping

- A'presentation by Jéff DéFranco-dnd Dr. Boninie Ani Dowd at.thé ACBO Fall 2016 Conférence - -
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- compe ; tlve ealltles

0

Change

- Using inoresse creclbty 1o chang systems, strustures, and policies that
dont it the vision

- Hiing, promoting, and developing employees who can implement the vision

+ Reinvigorating projects, themes,
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+ Artculating the new | d

success
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- Alpresentation by Jéff DéFranco-and Dr. Boniie Ani Dowd at thé ACBO Fall 2016 Conférence -
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- EIGHT STEPS TO TRANSFORMING
- YOUR ORGANIZATION

2 Farming a Poverful Guiding €<
. i

» Encoureging the group to work together a3 3 team

Creating a Vision
reating a vision to help direct the change effort
« Developing strategies for achiewing that vision

4, cormenians tovison
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- between-the new -
....................... « » 6 Planning for and Creating Short-TermWins

"""""""""""" - Planning for visible performance improvements
- Creating those improvements

Change
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CHANGE THE CULTURE.

ENERGIZING
ACCOUNTABILTY
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EXAMPLES OF CHANGING CULTURE

% Google

Google’s culture is more laidback

IBM'’s culture is formal and rigid.

and Informal.
TOYOTA
Due to the pioneering and competitive Toyota maintains a traditional culture,
market, Apple’s culture is one of secrecy, focused on quality, affordability and
teamwork and high attention to detail. high productivity.

Bolman, L.G., & Deal, T.E. (2008. Reframing organizations: Artistry, choice, and leadership
(4 ed.). San Francisco: Jossey-Bass

60

A presentation by Jeff DeFranco and Dr. Bonnie Ann Dowd at the ACBO Fall 2016 Conference
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Set the example by aligning
shared values.

Kouzes and Posner, 2012
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to shared

CHALLENGE
THE PROCESS

32
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ENABLE

OTHERS TO ACT

w ENCOURAGE
THE HEART

Celebrate the values and victorie
creating a supportive community.

Kouzes and Posner, 2012
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CLOSING
THE
EXECUTION
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CLOSING THE EXECUTION GAP:

CLOSING

THE

EXECUTION
G RICHARD

AP (epsincer |
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Commitment

Exploration

4/3/2018
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Denial

A"
‘Facilitative Strategies
\

4 Provide frequent consistent messages and
! information

-" Demonstrate visible signs of change

+ Clarify what is changing and what is not

« Place change in broader context

«/ Address rumors and misinformation

|

Understanding the Individual Process of Change

Commitment

/
Facilitative Strategies !

]

* Provide guidance, support and recognition

* Provide frequent feedback on progress

+ Provide opportunities for leadership

* Establish “performance levers” to sustain new
behavior I

* Careful not to overload oriburnout

[
I
|
!

Fdcilitative Strategies
1

Resistance

* Probe for underlying feelings/concerns
« Acknowledge and legitimize feelings
« Clarify case for change, vision and plan

I

1

. [

Exploration I

I

1

Facilitative Strategies J'
* Acknowledge efforts and struggle

* Celebrate successes and endings
* Provide opportunities for visible

« Listen reflectively and actively advocacy ’
* Provide varied oppoftunities for
participation and contribution

* Establish firm expectations
* Provide'exposure and opportunity to
influence through participation

*_ (Adapted from Scott & Jaffe, 1589) " .

75

A preseritation by Jéff DeFranco dnd Dr. Bonnié Ann Dowd at.thé ACBO Fall 2016 Conférénce

HOW TO LEAD CHANGE AT A
COLLEGE & DISTRICT LEVEL

76

A presentation by Jeff DeFranco and Dr. Bonnie Ann Dowd at the ACBO Fall 2016 Conference
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IF1 COULD
CHANGE ONE
THING IN MY

ORGANIZATION
WHAT WOULD
IT BE?...

QUESTIONS

A presentation by Jeff DeFranco and Dr. Bonnie Ann Dowd at the ACBO Fall 2016 Conference
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