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� Community expectations vs. College/District 
expectations vs. capacity to deliver services

� Staffing
◦ 24 hour, 7 day a week coverage

◦ Police, dispatchers, security, clerical, administration

◦ Limitations for Part-Time Staff

� Restricted number of hours/days that can be worked in 
a fiscal year

� Recruitment and Retention
◦ Competition



� Access Systems
◦ Key Control

◦ Electronic Entry

� Building Evacuation Program

� Camera Systems



� Creating and Updating Emergency Plans
◦ Preparedness Assessment Team

� Training
◦ Police and Community

� Special programs
◦ Campus Emergency Response Teams

� Notification Systems
◦ Accuracy and Timeliness



� Important to have formal protocols in place
◦ Develop partnerships

� Behavioral Intervention Teams

� Coordination with Disciplinary and Title IX 
Officers
◦ Methods or processes to track response efforts



� Parking Regulations
◦ Appeal Process

� Parking Machine Procurement and 
Maintenance

� Revenue Collection 



� Clery Act

� Department of Justice

� CA Penal and Vehicle Codes, Education Code

� POST (Peace Officer Standards and Training)

� Collective Bargaining Contracts

� Records

� Policies and Procedures
◦ Use of Force

◦ Body Cameras



� Medical First Responders

� CPR/AED Training

� AED Program Management

� Live Scans


