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Facilities Management

� Planning

� Long Range Capital Needs Plan

� State Funding Process

� Modernization

� Growth

� Educational Master Plan

� Planning Process for State vs. Local Funded Projects

� Construction

� Maintenance & Operations

� SMSR – 5 Year Plan

� Work Order Management System

� Planning – SMSR, Routine Maintenance, Small Projects

� Data Driven Decisions

� Information Gold Mine


