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What We’'ll Cover Today

> IEBC’s Data Use Model
» Leading and Lagging Indicators

» California’s Student Centered Funding
Formula

» How to Leverage Your Role to Maximize
Funding






|IEBC’s Model of Data Use™
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|IEBC’s Model of Data Use™
l Interactive




Grounded in Research







|IEBC’s Model of Data Use™
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Improved Student Success






Data vs. Information




Data vs. Information
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A Thought Exercise




Leading and Lagging Indicators:
Introducing the Concept
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Leading and Lagging Indicators:
Introducing the Concept
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Leading & Lagging Indicators

» Leading indicators are in your
control and lead to your hoped-
for success

» Lagging indicators are affected by
what you do to influence your
leading indicators



Lagging Indicators

Tend to be our drivers because they are what
legislators, funders, and other stakeholders
hold us accountable for.
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Lagging Indicators




Leading Indicators




Leading Indicators

Attendance




Leading and Lagging Indicators:
Relationships
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Leading and Lagging Indicators:
Relationships




Time for a Break




Why a Student Centered Funding
Formula?

An effort to improve traditionally low completion rates
Preserve their critical role as the on-ramp to higher education
Policy and practice reforms have not moved the needle enough
— 29% complete an AA
— 32% go on to 4-year universities
— 13% earn a BA/BS in six years
— Achievement gaps exist and often do not improve
Finesse the fact that community college are underfunded

Over half of all states have a Performance-Based funding
model



California’s Student Centered Funding
Formula (SCFF)

* Mostly consists of Lagging Indicators
 Weights are given for input and outputs

* Weights are varied by student population
— Designed to support equity
* Will be phased in with a hold harmless

e SCFF attempts to balance incentivizing
participation and completion and to do no
harm



California’s Student Centered Funding
Formula (SCFF)

What considerations need to be addressed with a
performance based funding model in a diverse
state that has a range of colleges: some colleges
have a large disadvantaged student population and

some colleges have a small disadvantaged student
population?



SCFF Input Incentive

Allocation Metrics (5919 per point)

e California Promise Grant (Formerly BOG
Recipient) — 1 point each

* AB 540 students— 1 point each
e Pell Recipient — 1 point each



SCFF Completion Incentive

Allocation Metrics (5440 per point)

* Associate and Baccalaureate degrees — 3 points each
e Associate Degree for Transfer — 4 points each

* Credit certificate (16 units or more) — 2 points each

e Completion of 9 or more CTE units — 1 point each

* Transfers to a four year university — 1.5 points

e Completion of transfer-level math and English in 15 year —
2 points

e Attainment of regional living wage — 1 point

* Bonus factor $111 per point (equity bump) — Pell x 1.5; CA
Promise x 1.0



SCFF Completion Incentive
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Leading & Lagging Indicators

Milestones

30 units, Core Low amount of control
Curriculum

Term to Term
Persistence

Successful Course Grade
(A,B,C)

Retained in Class
(All non-W'’s)

Get students enrolled in classes High amount of control

Get students connected with your institution



Gaming the System: The Hyundai Story

Hyundai trio tops JD Power study

Eon, i10 and Elite (20
surge ahead
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ber 2084 and july 205, v includes &9
sehidle medels (rom 17 ket The
study was felded from May 2015 o
September 2005 in 30 cilies acrods In
dia. The induvry averages 96 FRUM In

Hops, which iv 22 FADD fewer than in
2ou, Problemy refated o defectsimal
fuitcHsns: acoaudnt 16f 52 ol the total
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Gaming the System: Where’s Your Control?

Base Allocation:

e Credit FTES

 Basic Allocation

e Special Admit FTES

* Inmates in Correctional Facilities

FTES

Supplemental Allocation:

* Pell Grant Recipients

* AB540 Students

e Special Admit FTES

* CA College Promise Grant

Student Success Allocation:

Baccalaureate Degrees

Associate Degrees for Transfer

Credit Certificates

Completion of Entry-Level Math & English
Successful Transfer to Four-Year Institution
Completion of Nine CTE Units

Regional Living Wage

Recipients

Equity Component: Pell & College Promise /




Leading & Lagging Indicators

What are some leading indicators you can
track to ensure students are likely to achieve
their educational goals of a degree or
transfer? How can they be positively
affected?

; : Remember: Leading indicators
) are in your control and lead to
| | your hoped-for success




Focus on Leading Indicators
Role of the Chief Business Officer

One of the most important actions
you can undertake is to build a
working relationship with your
institutional researcher.




Focus on Leading Indicators
Role of the Chief Business Officer

Small Group Discussion

1. How can you connect with IR?

2. What do you need to ask them?

3. Do you sit on any IR committee?

4. Is there an IR representative on your
budget committee?



Report Out




Reflections on today’s session
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