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Campus Safety and Security
Meeting your Institution's Educational Goals by Providing 
a Safe & Secure Learning Environment



YOUR CAMPUS POLICE OR SECURITY DEPARTMENT

Mission, Duties, Responsibilities

Safety of our College Communities Security of our Facilities

Parking CrimeTraffic Control Events

Emergency Preparedness Other Public Safety Services

Clery Act Other Expectations?



HOW DO THEY DO THEIR JOB?

Or a More Subtle Approach?

However, could there be Times when your Police or Security have to take 
Less Than Subtle Actions?



RELATIONSHIPS

Establishing, Building, Fostering, and Developing Relationships between your 
Police or Campus Security and the Campus Communities They Serve

We Want this:

Not this:

It is Easy to Fall or Lapse into the Latter and Hard to Overcome Barriers to 
Achieve the Former

Established Relationships Help Mitigate High-Profile, Controversial Actions by 
your Police or Security Department when They Happen



RELATIONSHIPS

Campus Police or Security are, and Should be Viewed as 
Another Important Department of the Institution, not a 
Necessary Evil or Occupation Force

Relationships are Key! Building Trust and Respect Leads to 
Collaboration and Cooperation Leading to Greater Safety 
and Security

Does your Faculty, Staff, and Administration Trust the Police 
or Security Department? Is there Open Communication? 
Collaboration on Issues or Problems?



BIT EXAMPLE

Behavior Intervention Team

Multi-Disciplinary Group who Meet Regularly to Discuss Students who 
are in Crisis, Present Behavior Problems or Pose a Potential Threat

Discuss Options to Address or Mitigate the Problem. Seek 
Comprehensive Solutions

Example: The Fall 2018 Crotch Grinder and Backside Grabber

PoliceStudent Conduct Disability Support Services

Personal Wellness Counseling Title IX Officer



FIND WAYS TO BUILD RELATIONSHIPS

Barriers?

Opportunities?

Discussion



EMERGENCY PREPAREDNESS
Managing Emergencies and Disasters

Emergency Operations Center, Full or Ad-Hoc

NIMS, SEMS, Unified Command



SAFETY & SECURITY THREATS TO YOUR INSTITUTION

Natural Disasters

How do We Prepare for These?



SAFETY & SECURITY THREATS TO YOUR INSTITUTION

Man-Made or Initiated Threats

How do We Prepare for These?



ACTIVE THREATS

Information and Intervention

• Personal Indicators

• Activity Indicators

Do We Succeed? How Often?

Response

• First Responders

• Securing the Campus

• Communication



EMERGENCY PREPAREDNESS CHALLENGES

Institution-Wide Buy In

Information

Communication

Knowledge of What to Do



QUESTIONS, COMMENTS, FINAL THOUGHTS
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