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ACBO 2022 Spring Conference
May 16-18 2022

MONDAY, May 16, 2022

8:00 a.m. - 9:00 a.m. ACBO Board Meeting
9:00 a.m. —5:00 p.m. Conference Check-In/Information Desk Open/Breakfast on Your Own
10:00 a.m.—-11:00 a.m. GENERAL SESSION #1

So You Inherited a Dysfunctional Department? How to Lead

with Integrity and Intent
Panelists: Cindy Vyskocil, Vice Chancellor, Human Resources, South Orange CCD and Crystal Crane,
Executive Director, Human Resources & Employee Relations, Coast CCD.

11:00 a.m. — 11:15 a.m. Refreshment/Technology Break

11:15a.m.-12:15 pm GENERAL SESSION #2
Reimagining Campus Policing: Task Force
Recommendations, Regulations, and Examples of
Implementation

Panelists: Mario Rodriguez, Vice Chancellor, Administrative Services, Los Rios CCD; Marc LeForestier,

General Counsel, CCCCO, Brian Tupper, Director and Chief of Public Safety, San Mateo County CCD, Don
Mueller, Chief of Police, Cerritos CCD.

12:15 p.m. —1:25 p.m. Welcome Luncheon

Jeff DeFranco, Superintendent/President, Lake Tahoe CCD
Introduction by Russi Egan, CBO, Lake Tahoe CCD

1:30 p.m.—2:30 p.m. CONCURRENT SESSIONS-ROUND #1
e Understanding and Complying with the Faculty Obligation Number (FON) and the 50%
Law
e Understanding Indirect Cost Rates

2:30 p.m. —2:45 p.m. Refreshment & Technology Break



2:45 p.m.—3:45 p.m. CONCURRENT SESSIONS-ROUND #2
e Bridging Needs and Maximizing Project Funding
e What does it Mean to be a CUPCCAA Agency?

3:45 p.m. - 4:00 p.m. Refreshment & Technology Break

4:00 p.m.—5:00 p.m. CLOSED SESSION—(This meeting is for college/district business officials only.)
ACBO SEMI-ANNUAL ASSOCIATION MEETING

5:30to 7:00 p.m. Welcome Reception

6:30 to 9:30 Evening food and entertainment

TUESDAY, May 17, 2022

8:00 a.m.—5:00 p.m. Conference Check-In/Information Desk Open
7:30 a.m. -8:30a.m. Networking Breakfast

8:30a.m.—9:30a.m. GENERAL SESSION

Best Practices for a Strong and Effective CEO/CBO Relationship
Panelists: Willy Duncan, President/Superintendent, Sierra Jt. CCD and Erik Skinner, Vice President/Asst.
Superintendent, Sierra Jt. CCD

9:30-9:45 a.m. Refreshment & Technology Break

9:45 to 11:15 a.m. GENERAL SESSION

Lessons Learned From a Cyber-Data Breach
Panelists: Fred Williams, Vice Chancellor, Administrative Services, North Orange CCD, Chris Dela Rosa,
Vice President, Administrative & Technology Services, Ohlone CCD, and Luke Bixler, Chief Technology
Officer, San Bernardino CCD

11:15-11:30 a.m. Refreshment & Technology Break

11:30-12:30 p.m. GENERAL SESSION
Addressing Gender Identity Issues Through the Support Plan

Process
Panelists: Stephen McLoughlin, Attorney, AALRR, others to be determined.

12:30 p.m. - 1:15 p.m. Luncheon
1:15 to 1:30 p.m. Networking/Transition break

1:30 p.m.—2:30 p.m. GENERAL SESSION

Maximizing Community College Foundations
Panelists: Casey Williams, Attorney, Liebert Cassidy Whitmore; Erin Kunze, Associate, Liebert Cassidy
Whitmore; and Jason Hinkle, Associate Vice President, Business Services, College of the Canyons



2:30 p.m. - 2:40 p.m. Ten Minute Transition Break

2:40 p.m. to 3:40 p.m. CONCURRENT SESSIONS-ROUND #3
e Managing Student Housing: Lessons from the Field
e Managing a Bond Program with Multiple Bond Measures

3:40 p.m. = 3:50 p.m. Brief Refreshment & Technology Break

3:50p.m.—4:50 p.m. CONCURRENT SESSION-ROUND #4
e Helping Colleges Help Themselves
e Facilities Management and All it Entails

5:00 p.m.-6:30 p.m. Reception and Musical Entertainment by Brad Perry

6:30 pm. Dinner on your own

WEDNESDAY, May 18, 2022
8:00 a.m.—11:30 a.m. Conference Check-In/Information Desk Open
7:30 a.m. - 8:30 a.m. Networking Buffet Breakfast

8:30 a.m.—10:00 a.m. [CLOSED SESSION]
Semi-Annual Report of the Chancellor’s Office and System
Update

10:00 a.m. — 10:15 a.m. Final Refreshment/Networking Break

10:15 a.m. -11:45 a.m. [CLOSED SESSION]

Legislative Update: Legislation and Issues Impacting Colleges
Panelists: Andrew Martinez, Director, Governmental Relations and Ryan McElhinney, Policy and
Advocacy Manager, Community College League of California [CCLC]

11:45 a.m. Conference Adjourns



