


Overview

* Enrollment Management Planning
— Operationalization your Strategic or Educational plan
— Understanding your current SCFF status
— Target and strategy setting
— College implementation



District Strategic Plan and SCFF

SCFF
Goal 1: Access to Educational Opportunities « Access
. Noncredit — Credit
. LA College Promise — Noncredit
. Dual Enroliment — Dual Enrollment

Goal 2: Premier Learning Environments

*  Fulltime enrollment

+  Adult Enroliments \ Equity

*  Premier facilities and technologies — AB 540
*  Financial Aid

— Financial Aid

Goal 3: Student Success and Equity
*  Decreased time to completion
« Increase degrees, certificates and transfers . Success

*  Job placement — Completions

«  Transfer-level math and English —  Core leading indicators
«  Equity in success

Goal 4: Organizational Effectiveness

*  Professional development

*  Technologies and communication

. Policies and responsiveness

Goal 5: Fiscal Integrity

*  Grants and partnerships

«  Efficiency in use of resources




Examine: College Ratios

College Distributions
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Tale of Two Colleges

Noncredit, Enhanced
2.40% Noncredit,

0.02%
K-12, 2.80%

Credit,
94.80%

Noncredit,
3.40%

K-12, 4.20%

Enhanced
Noncredit,
8.90%

Credit,

83.50%



Efforts to date: 5 year trend
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Growth in Short-Term and Noncredit
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Preliminary Targets: Assumptions

2020-21
District Growth

Component

Noncredit Enhanced
(CDCP) Identify outliers and bring colleges toward average
K-12 (Special Admit) 11.1%

Noncredit Regular All other colleges grow at 5-year district annual 4.2%
Credit Growth 1.1%




Examine

Evaluate Outcomes

DSP Targets
FTES ratios
Funding rates

5 yr growth patterns

Ongoing tracking
throughout the year

Accountability metrics
and reports

Set Strategy vPreliminary Targets

Chancellor’s direction
Assumptions

e \We can grow

e We must grow credit
enrollment

e Past data can predict
future outcomes

Actions

e Differential growth by
college

DeRitieriertid &iewth by
incraE ¥nd decreases

Update marketing and
outreach plan

Update schedule

¢ Short term class plan
® Online class plan

Adult ed
LA College Promise

Evaluate Targets

Set Targets

Advanced data analytics ]

Colleges evaluate capacity
Review budgets

Review resources

Review curriculum

Review Obstacles

Provide
recommendations for
changes in college targets

Use college feedback to
set targets

Provide targets to
Chancellor for approval

Provide final targets to
the Board

Build accountability
dashboard



Set Strategies

Component Strategies
Student Responsive Implement short-term class growth
heduli Increase CCAP agreements with schools serving low-income and historically
Schedu Ing under-represented student groups
(1.2;14;3.1;54) Revised models for enrollment targets
Integrated student level analytics
Revised scheduling components

Re-engage Increase adult education
* Program and course development

Initiate Noncredit Online options

Adult receptive schedules and services

Short-term scheduling and packaging of CTE programs
Enhanced marketing and advertising year-round schedule

Opportunity Adults

(1.3; 1.4; 2.3; 3.4)

End-to-End Student Guided Pathways

E . LA College Promise
HPIEiElEs Improved customer service

(1.1; 2.1; 2.2, 2.5; 2.6, 2.7;

Improve student facing technologies
32, 33, 35, 36, 44) e Website redesign

* Degree audit expansion

e Early alert systems




College Parameters and Target Setting

LACC - ENROLLMENT TARGETS (2020-2021)

FTES

TOTAL TOTAL NON- | TOTAL NON-
CREDIT (Excl. CREDIT CREDIT TOTAL (TARGET)
CAMPUS K-12) K-12 Only (Regular) (Enhanced) 2020-2021
GROWTH IN FTES 1.0% 6. 9% 4. 7% 9.5% 2.2%

City 9,090 1,146 11,073

CHANGE in FTES



Regular reporting

Daily Enrollment, headcount and sections

Weekly SCFF reports
Quarterly college meetings to review SCFF and fiscal standing

Success Tracking and Dashboards



Weekly SCFF



College (LACC) Implementation Strategies



The Kaizen of LACC Enroliment Management

Branding, Outreach, Concierge
Data Informed Advertising, and Recruitment, & Student
Communication Dual Enrollment Services

Schedule
Management




Data Analysis

Interpretation/ Data
Execution Selection

Data
Cleaning







Data Dashboard (loading...)



Branding, Advertising, & Communication



Outreach, Recruitment, & Dual Enroliment




Concierge Student Services



Schedule Management



BELIEVE

SUCCEED



