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INITIATIVES...CAN SOMETIMES BE OVERWRELMING
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...INCLUDING A NEW VISION

Increase
Degrees
(0)
Close AV
Regional
Gaps

Increase
Transfers

CCCCO 35%
STRATEGIC

In 5 Years

VISION Reduce
Reduce plopdo) Units to

Equity Gaps Degrees

100% From 87 to
Increase CTE 79

Employment

NEW PRIORITIES FROM SACRAMENTO From 60% to
| FORM QUK LY 69%

Guided Pathways Framework College Promise Initiatives



A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

THE EVOLUTION OF INITIATIVE FUNDING
. THE HISTORY OF STUDENT SUCCESS FUNDING

. THE ROLE OF THE CBO — HOW TO MANAGE FUNDING AND COMPLY WITH
STATE REGULATIONS

. THE NEwW MATRICULATION — SSSP, ADD STUDENT EQUITY AND BASIC SKILLS

. AND...WHAT ABOUT STRONG WORKFORCE?
. |[E 2 — A COLLABORATIVE APPROACH TO IMPLEMENTING INITIATIVES

. THE STATE CHANCELLOR’S OFFICE STREAMLINES THE INITIATIVES — AN
INTEGRATED PLAN

. GUIDED PATHWAYS....
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FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES

History of Funding - STATEWIDE

Fiscal Year COLA GROWTH BASE FT FACULTY

2015-16
2014-15
2013-14
2012-13
2011-12
2010-11
2009-10
2008-09

2007-08

— *Does not include funds transferred to non-credit in 2014-15




FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES

History of Funding - STATEWIDE

Student
Fiscal Year SSSP Equity Basic Skills Strong Workforce

2015-16
2014-15
2013-14
2012-13
2011-12
2010-11
2009-10
2008-09

2007-08

— *Does not include funds transferred to non-credit in 2014-15




FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES

STATEWIDE NEW REVENUES AND NEW EXPENSES - PROJECTED

Fiscal Year COLA GROWTH BASE FT FACULTY

2015-16
2014-15
2013-14
2012-13
2011-12
2010-11
2009-10
2008-09

2007-08

— *Does not include funds transferred to non-credit in 2014-15




2013-14

2012-13

2011-12

2010-11

2009-10

2008-09

2007-08

Fiscal Year

2015-16 (Budget)

2014-15 (Proposed)

Categorical Funding*

3,209,094

2,248,763
820,831
488,872
491,365
491,677
491,690

1,015,895

984,214

— *Does not include funds transferred to non-credit in 2014-15

History of Credit Matriculation / 3SP Funding

Required Match

Categorical to District Required Match Ratio

1to 1.3 $ 4,171,822
2to 1l $ 4,497,527 $
3to1l $ 2,462,493 $
3to1l $ 1,466,616 $
3tol $ 1,474,095 $
3tol $ 1,475,031 $
3tol $ 1,475,070 $
3to1l $ 3,047,685 $
3to1l $ 2,952,642 $

THE ROLE OF THE CBO — FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES

Actual Match Reported

n/a

4,497,527
2,617,512
1,466,616
1,474,095
1,475,031
1,477,707
3,047,684

2,952,642

Total - Fund 12 and
Actual Match

7,380,916
6,746,290
3,438,343
1,955,488
1,965,460
1,966,708
1,969,397
4,063,579

3,936,856




A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

STRONG WORKFORCE: PLAN ELEMENTS

> SHALL INCREASE THE NUMBER OF STUDENTS IN QUALITY CTE COURSES, PROGRAMS,
AND PATHWAYS THAT WILL ACHIEVE SUCCESSFUL WORKFORCE OUTCOMES.

o> MAY INVEST IN NEW OR EMERGING CTE COURSES, PROGRAMS, AND PATHWAYS
THAT MAY BECOME OPERATIVE IN SUBSEQUENT YEARS AND ARE LIKELY TO LEAD TO
SUCCESSFUL WORKFORCE OUTCOMES.

> MAY ADDRESS STRONG WORKFORCE TASK FORCE RECOMMENDATIONS,

~ SHALL PROVIDE EVIDENCE OF DEMAND FOR WORKERS WITHIN THE FUNDED CTE
PROGRAM(S) AND

IDENTIFY GEOGRAPHY AND OCCUPATIONS TARGETED
IDENTIFY LABOR MARKET DEMAND AND SUPPLY GAP
o CITE SOURCE OF LABOR MARKET INFORMATION

@)

@)



A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

STRONG WORKFORCE: PLAN ELEMENTS

NO SUPPLANTING

o THIS SHALL NOT BE INTERPRETED TO MEAN THAT A PARTICIPATING COMMUNITY COLLEGE
DISTRICT IS PROHIBITED FROM ELIMINATING OR ALTERING EXISTING PROGRAMS.
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ACHIEVING STUDENT SUCCESS THROUGH COLLABORAT
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-1-

How 1o
balance if
all?

A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES

ACBO Conference Fall 2017 10/24/17
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A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

FISCAL AND REGULATORY IMPLICATIONS OF INITIATIVES
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A PATHWAY OF INITIATIVES = THE ROLE OF THE CBQO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

Number of Course Enrollments/ Annual FTES X
Number of Students that received degree or X
certificate
Number of Students who transferred
Workforce Outcomes

Job Closely Related to Field of Study

Employed in the 2nd Fiscal quarter after exit

Employed in the 4th Fiscal quarter after exit

©F©§§W@]”k/ Median Earnings in 2nd Fiscal Quarter after Exit

Median Earnings in 4th Fiscal Quarter after Exit
M@]L@ @ﬁ Attained a living Wage
Serve High Need Students X
oMo O . 0
Serve Students in areas of Low Educational X
Iniflalives  Serve st
Participation Rate ( Number of students X

within district boundaries)

XX X X X X X X



Crosswallk/
Map of
Inifiotives

A PATHWAY OF INITIATIVES
ACHIEVING STUDENT SUCCESS

Poverty Rate (Number of low income households)

Unemployment Rate ( Number of Individuals 16 Yrs

& older who are unemployed)

ESL and Basic Skills Completion ( completion
of degree applicable course after completing
ESL and Basic Skills )

Orientation

Assessment

Abbreviated Student Education Plan
Counseling / Advising

Comprehensive Student Education Plan

At Risk Follow Up Services

Other follow up Services

Percentage of Students receiving BOG waiver fee
Percentage of Basic Skills FTES

X X
X
X X
X
X X
X
X
X
X
X




A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

NEW CCCCO
DECISION TREE

UPDATED AND ABBREVIATED
EXPENDITURES GUIDELINES AND
DECISION-MAKING TREE.
INTENTIONAL CHANGE FROM THE
CCCCO 10 NO LONGER HANDLE
COUNTLESS “MOTHER-MAY-I"
REQUESTS FROM THE FIELD.

ACBO Conference Fall 2017 10/24/17



A PATHWAY OF INITIATIVES =
THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS
THROUGH COLLABORATION

EXPENDITURE GUIDELNIES

COLLEGES AND DISTRICTS ARE ULTIMATELY
RESPONSIBLE FOR EXPENDITURE DECISIONS.
BSI, SSSP AND SE WILL BE INCLUDED IN THE
DISTRICT AUDIT MANUAL WITH THE
EXPECTATION THAT DISTRICT-CONTRACTED
AUDITORS ANNUALLY REVIEW EXPENDITURES.
AUDITS MAY ALSO BE CONDUCTED BY THE
CALIFORNIA BUREAU OF STATE AUDITS, THE
CHANCELLOR'S OFFICE, OR OTHER
GOVERNMENT AGENCIES WITH A LAWFUL
INTEREST IN THE EXPENDITURE OF FUNDS.

ACBO Conference Fall 2017 10/24/17
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A PATHWAY OF INITIATIVES - THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

INTEGRATED NON-ALLOWABLE EXPENDNURES (SIMPLIAED)

1,

GIFTS -- FUNDS MAY NOT BE USED FOR GIFTS OR MONETARY AWARDS OF ANY KIND. EXPENDITURES FOR A PUBLIC PURPOSE
ARE NOT CONSIDERED A GIFT OF PUBLIC FUNDS; SUCH EXPENDITURES MUST BE COORDINATED WITH FINANCIAL AID
DEPARTMENTS AND BE WITHIN A STUDENT'S COST OF ATTENDANCE.

TIPENDS FOR DENTS - FUNDS MAY NOT BE USED TO PAY STIPENDS TO STUDENTS FOR PARTICIPATION IN PROGRAM OR
CLASSROOM ACTIVITIES.
POLITICAL CONTRIBUTIONS — FUNDS MAY NOT BE USED TO PAY FOR POLITICAL CONTRIBUTIONS.
COURSES - FUNDS MAY NOT BE USED TO PAY FOR THE DELIVERY OF COURSES THAT GENERATE FULL TIME EQUIVALENT
STUDENTS.

SgPPI.ANTINQ — ANY FUNDS SPENT ON THESE PROGRAMS SHOULD SUPPLEMENT, NOT REPLACE, GENERAL OR STATE
CATEGORICAL (RESTRICTED) DISTRICT FUNDS EXPENDED ON SIMILAR PROGRAM ACTIVITIES PRIOR TO THE AVAILABILTY OF
PROGRAM FUNDING. THIS RESTRICTION APPLIES TO CATEGORICAL PROGRAMS AND ANY OTHER FEDERAL, STATE, AND COUNTY
PROGRAMS.

THE CHANCELLOR'S OFFICE WILL NOT PROVIDE AN EXHAUSTIVE LIST OF ALLOWABLE AND NON=ALLOWABLE
EXPENDITURES, AS DECISIONS FOR EACH EXPENDITURE MUST BE MADE LOCALLY ACCORDING TO PROGRAM OBJECTIVES AND

ACTIVITIES, IN ADDITION TO THE “REASONABLE AND JUSTIFIABLE” CRITERIA OUTLINED ABOVE.  cpo Conference Fall 2017  10/24/17

24



A PATHWAY OF INITIATIVES = THE ROLE OF THE CBQ
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

INITIATIVE BUDGETS

Basic SkKills Initiative Student Equity  Credit SSSP Credit SSSP - Match Noncredit SSSP  Noncredit SSSP - Match

Program

Totals Sl $1,360,970 $2,931,718 $2,931,718 $73,812 $73,812

ACBO Conference Fall 2017 10/24/17



PERMANENT POSITIONS FISCAL YEAR 201/7-2018

o a s wWwN =

© 0o

10

11

12

13

14

15

16

17

18

19
20

Student Success & Support Credit
Dean, Enrollment Services

Director, Transfer Center

Counselor

Senior Research Analyst

Student Services Coordinator | - Computer
Operations (SARs, Web & Database)
Counselor (Financial Aid)

Assistant Director, Admissions & Records -
Noncredit

Student Services Specialist Il (Counseling)
Student Services Coordinator lll (Computer
Operations)

Student Services Coordinator lll (Transfer
Center)

Counselor

Student Services Technician lll (Certificate
and Degree Eligibility)

Student Services Technician Il (Degree Audit
Evaluator)

Student Services Coordinator lll (Computer
Operations)

Counselor

Student Services Coordinator || - Academic
Advising (Counseling)

Student Services Coordinator || - Academic
Advising (Counseling)

Counselor - Foster Youth

Director of Matriculation

Director of Matriculation

(o)) g b WwN -

© 0o

10

11

12

13

14

15

16

17

18

19
20

Student Equity
Associate Dean, Learning Resources and
Director, TLC
Director, Re-Entry Programs & Veterans Affairs
Dean, Student Services
Counselor (Calworks)
Vice President, Canyon Country Campus and
Grant Development
Dean, Institutional Research, Planning, and
Insitutional Effectiveness
History Instructor

PACE English Instructor

Administration Assistant || (CCC Student
Services Support and Campus Liaison)
Instructor(Math) Joe Gerda release time

Student Services Specialist Il (Medical
Receptionist) (Student Health & Wellness
Center)

Student Services Technician | (Medical
Assistant) (Student Health & Wellness Center)
Librarian

Senior Research Analyst

Student Services Technician | (Veterans
Resource Center)
Research Analyst

Director, Diversity, EQual Employment
Opportunity, and Title IX Programs

The Learning Center Testing Specialist llI
The Learning Center Specialist Il

Student Services Technician lll (Certificate

ACBO Conierence |
and Degree Evaluator)



PERMANENT POSITIONS FISCAL YEAR 201/7-2018

Student Success & Support Credit Student Equity
21 Student Services Specialist Il (Assessment 21 Counselor
Center)
22 Student Services Coordinator Il (Academic 22 Counselor
Advising)
23 Student Services Coordinator Il - Academic 23 Student Services Coordinator Il (Veterans
Advising (Counseling) Resource Center)
24 Counselor (3SP - Student Success and 24 Student Services Technician | (Veterans
Support Program) Resource Center)
25 Counselor (Canyon Country Campus) 25 Student Services Technician | (Veterans
Resource Center)
26 Student Services Program Coordinator || 26 Student Services Specialist lll (Case
(Student Success and Support Program) Management) (Student Health & Wellness
Center)
27 Student Services Coordinator Il - Academic 27 Coodinator | (Student Success Coach)
Advising (Counseling) (Distance & Accelerated Learning)
28 Counselor (Canyon Country Campus) 28 The Learning Center Athletic Program Mentor

29 Counselor (Veterans)
30 Student Services Technician Il (Counseling)

Award 2017-18 $ 2,931,718 Award 2017-18 $ 1,352,853.00

C/F Award 2016-17 $ 73,812 C/F Award 2016-2017 $ 340,708.38
$ 3,005,530 $ 1,693,561.38

Salary + Benefits as a Percentage of the 84% Salary + Benefits as a Percentage of the 82%

award award

Salary $ 1,819,493 $ 973,597.78

Benefits $ 705,352 Includesretro / increases $ 421,749.20

Total $ 2,524,844 $ 1,395,346.98



SOMENIVIES
COLLABORALIVION
IS HARD

...OR CONFUSINGI

ACBO Conference Fall 2017 10/24/17



...THERE IS RECOGNITION THAT COLLABORATION = NO SILOSE

o THE CCCCO HAS
ACKNOWLEDGED THE NEED TO
BREAK AWAY FROM
FUNCTIONAL SILOS AT THE
COLLEGES AND WITHIN THE
STATE CHANCELLOR'S OFFICE
IN ORDER TO MAXIMIZE STUDENT
SUCCESS EFFORTS!

CARTOON SLIDE SHARED AT CCCCO STUDENT
SUCCESS INTEGRATION WORKSHOP, APRIL 28,
2017

ACBO Conference Fall 2017 10/24/17



...BUT WE HAVE AN EMERGING
SOLUTION

THE INSTIUTIGIHAL
EFFECVIVENESS &
INCLUSIVE EACELLENCE
COMMITIEE (IEY

(IE)? IS COC'S INNOVATIVE
APPROACH TO MAKING
SENSE OF ALL THE
MOVING PARIS

... WHILE MAINTAINING A
PRIMARY EMPHASIS ON
STUDENT SUCCLSS!

ACBO Conference Fall 2017 10/24/17



A PATHWAY OF INITIATIVES = THE ROLE OF
ACHIEVING STUDENT SUCCESS THROUGH COI

(IE)2 HISTORY

FORMED IN SUMMER 2015 AND HELD ITS FIRST COMMITTEE MEETING IN SEPTEMBER 2015.

THE COMMITTEE IS A SUB-COMMITTEE OF THE COLLEGE PLANNING TEAM (CPT), & HAS A
STANDING AGENDA ITEM FOR EACH CPT MEETING, WITH BETWEEN 6-7 MEETINGS PER
ACADEMIC YEAR & SUMMER RETREATS.

IN ITS FIRST YEAR, (IE)? SPENT TIME UNDERSTANDING THE INSTITUTION'S EQUITY, BASIC SKILLS
AND OUTCOME DATA, INCLUDING (IEPI) INDICATORS & ACCJC INSTITUTION-SET STANDARDS.

USING DATA, (IE)? SPENT TIME DISCUSSING EQUITY, DIVERSITY, INCLUSIVE EXCELLENCE AND
STUDENT PATHWAYS USING PROMPTS FROM THE AAC&U DIVERSITY AND INCLUSIVE
EXCELLENCE SELF-STUDY GUIDE AND LOSS MOMENTUM POINTS.

YEAR 1 CONCLUDED WITH (IE)? FOCUSING EFFORTS IN YEAR 2 (2016-17) ON DEVELOPING
PLANS TO HELP THE INSTITUTION ACHIEVE ITS STATED |IEPI AND ACCJC INSTITUTION-SET
STANDARDS FOR DEGREE AND CERTIFICATE COMPLETION THROUGH THE "CANYONS
COMPLETES" INITIATIVE.

CURRENTLY, THE COMMITTEE IS DEVELOPING WORK PLANS TO SUPPORT
"CANYONS COMPLETES" AND RELATED ACTIVITIES FOCUSED ON GUIDED
PATHWAYS.

THE CBQ
LLABORATION

HOW DID WE
GET HERE®

Conference Fall 2017 10/24/17




A PATHWAY OF INITIATIVES - THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCE§§ Ti R@U@H COLLABORAT

(1E)2 GOALS
THE GOALS OF THE COMMITTEE ARE TO:

1. ESTABLISH A FRAMEWORK TO DIRECT THE INSTITUTIONAL EFFECTIVENESS AND INCLUSIVE
EXCELLENCE PLAN

2. INCREASE COLLABORATION AMONG CONSTITUENTS ON ACTIVITIES DESIGNED TO
IMPROVE STUDENT OUTCOMES

3. DEVELOP A COMMON UNDERSTANDING OF THE AREAS WHERE EFFORTS ARE NEEDED TO
IMPROVE STUDENT OUTCOMES

4. FOSTER A CULTURE OF INCLUSIVE EXCELLENCE AMONG STAFF, FACULTY AND
ADMINISTRATORS

9. INSTITUTE ACCOUNTABILITY MEASURES, EVALUATE PROGRESS AND CELEBRATE SUCCESSES

[ON

A BRIGHT

ACBO Conference Fall 2017

IDEAI

10/24/17



A PATHWAY OF INITIATIVES = THE ROLE QOF THE CBQ
ACHIEVING STUDENT SJCCVS\S\ HROUGH COLLABORATION

AIX SUCCESS FACTORS

(IE)2 OBJECTIVES

DEVELOP WORK PLANS TO SUPPORT THE "CANYONS COMPLETES" INITIATIVE.

- REVALUATE EXISTING PROGRAMS AND SERVICES TO SEE WHAT CHANGES CAN BE
MADE IN THE CONTEXT OF GUIDED PATHWAYS AND COMPLETION BY DESIGN

- PROVIDE PROFESSIONAL DEVELOPMENT TRAINING TO SUPPORT THE WORK OF THE (IE)?2
COMMITTEE, INCLUDING EQUITY-MINDED PRACTITIONER TRAINING.

- ESTABLISH STUDENT SUCCESS TEAMS.

. DEFINE WHAT "EQUITY" MEANS AT COLLEGE OF THE CANYONS.

. REINSTATE FACULTY/FRESHMEN UNITE. BUILD ON SUCCESSI

- CREATE A COMMON INVENTORY OF ACTIVITIES SUPPORTING STUDENT SUCCESS,
INCLUDING CURRENT FUNDING SOURCES.

- DEVELOP A COMMON FORM FOR POTENTIAL PROJECTS TO BE FUNDED BY BASIC
SKILLS, EQUITY, SSSP AND OTHER CATEGORICAL/GRANT SOURCES.

ACBO Conference Fall 2017 10/24/17



A PATHWAY OF INITIATIVES = THE ROLE OF THE CBQ
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

(IE)2 STRENGTHS

THE (IE)2 COMMITTEE HAS INCREASED AWARENESS OF AND ENGAGEMENT WITH
THE COLLEGE'S STUDENT ACHIEVEMENT AND EQUITY DATA.

THE COMMITTEE HAS REPRESENTATION FROM MANY CONSTITUENCIES AND
FOSTERS COLLABORATION AMONGST ITS MEMBERS.

PRIOR TO THE COMMITTEE THERE WERE APPROXIMATELY 10-12 INDIVIDUALS
LOOKING AT THE COLLEGE'S DATA AND SETTING THE ACCJC INSTITUTION-SET
STANDARDS AND IEPI INDICATOR TARGETS.

NOW THERE ARE APPROXIMATELY 45 INDIVIDUALS ATTENDING REGULARLY
SCHEDULED MEETINGS WHO HELP INFORM THE ACCOUNTABILITY TARGETS AND
DEVELOP WORK PLANS TO MEET THE TARGETS.

ACBO Conference Fall 2017

10/24/17
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A SCHEMATIC FOR
STUDENT SUCCESS

AS A SUB-COMMITTEE OF THE
COLLEGE PLANNING TEAM
(CPT), THE INSTITUTIONAL
EFFECTIVENESS & INCLUSIVE
EXCELLENCE COMMITTEE i/
PROVIDES A FORUM FOUR
COORDINATION OF STUDLENI
SUCCESS ACTIVITIES AROUND
COMMON DATA AND
INSTITUTION-SET STANDARDS.
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Student Success
Plans

Basic
Skills

Student

Equity Sl

CCCCO VISION

COC MISSION & STRATEGIC GOALS

COLLEGE PLANNING TEAM

Institution-Set
Standards

“Canyons Completes”
Workplan

IEPI
Indicator
S

ACCJC
Indicators

Guided | College Strong

Pathways | Promise | Workforce oLl

ACBO Cojg

Grants,
Title V

Other
Success
Strategies

Student
Support
(Re)Defined
& HIPs
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A PATHWAY OF INITIATIVES - THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

(IE)2 & “CANYONS COMPLETES”

ACBO Conference Fall 2017 10/24/17



“CANYONS COMPLETES”™ WORKPLAN

“(IE)?’s Canyons Completes initiative is designed to facilitate positive movement towards
completion of degrees, certificates, and skills building courses for students through improved
programs, processes and services.”

(IE)? reviews student success data and performance indicators in order to identify opportunities to support student
success. The three-year Canyons Completes workplan will identify strategies to meet or exceed performance set
standards, with activities particularly targeted toward completion.

ACBO Conference Fall 2017 10/24/17
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Goal

Accelerate student
completion of
college and transfer-
level math and
English.

SSSP
Program disjunctive
placement model
changes in Accuplacer
and train program
advisors on the
implications of the new
placement model.

Activities in each program that serve the goal listed

Student Equity
Provide analyses to support the
implementation of a disjunctive
placement model and evaluate
the impact after first semester.

Initial results of Math Disjunctive
placement: Results show a
significant increase in student
placing directly into transfer-level
statistics. Overall student success in
that class has declined slightly, but
far more students are completing
transfer-level math than prior to
disjunctive direct placement.

BSI
Support faculty inquiry for math and
English acceleration.

Provide progressive curriculum and
meaningful, relevant learning
experiences, including revised
placement, growth mindset, and
GRIT.

English Faculty Inquiry Group results:
English department will accept
disjunctive direct placement into
transfer-level English composition via
several measures, including HS GPA
and last English course taken, EAP,
IB, ACT and SAT, etc. This placement
will take place effective for students
starting in Fall 2018 and results will
be closely studied to ensure
placement is effective and of
significant impact for students.






INTEGRATED STUDENT SUCCESS

Part Il — Program Goals and Planning

PREVIOUS ACCOMPLISH|

Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle.

MENTS

A PATHWAY OF INITIATIVES = THE ROLE OF THE CBQ

ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

1. Assess your college’s previous program efforts:

goals are includer

d.

2017-19 Integrated Plan: Basic Skills Initiative, Student
Equity, and Student Success and Support Program

In the table below, list progress made toward achieving the goals outlined in your 2015-
16 §55P, Student Equity, and BS| plans. Expand the table as needed so that all of your

PLARNS

Goal

Progress

124

narrative or bullet; 100 words maximum)

I

plan, integrated goals are required.)

To what de you attribute your overall success or fack thereof? (This answer can be in

. In the table below, identify one goal from your 2015-16 plans that intersects SS5P,
Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19

Goal Activities in each program that serve the goal listed
SS5P Student Equity 851
Exomple:
Increase Provide extended | Provide extended | Pilot prep
completion and | orfentation and orientation ond courses through
persis e prep prep the first year
through the courses/workshops | courses/workshops | programs or
English specific bridge
Developmental Redesign the dev. programs
Sequence ed. sequence
Redesign the
dev. ed.
Sequence
Page3of 7
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A PATHWAY OF INITIATIVES = THE ROLE OF THE CBO
ACHIEVING STUDENT SUCCESS THROUGH COLLABORATION

STUDENT SUPPORTING EFFORTS = SOMIE EXAMPLES

NITIATIVE: SUPPORT FOR FORUMS INCLUDING RESEARCHERS, EQUITY SPEAKERS, AND OTHER

DISTRICTWIDE INIMATIVES TO CLOSE STUDENT EQUITY/SUCCESS GAPS ON STUDENT SUCCESS PRACTITIONERS.
DEGREE & CERTIFICATE COMPLETION MEASURES.

O Q!!I.!!IIAI.I.Y BEPQNﬂVE EEﬁA@@V; SPEAKER SERIES
BRIDGE WORKSHOPS: TARGETED WORKSHOPS TO INCREASE CONNECTED TO TITLE V PLAN.
SUCCESS IN GATEWAY BIOSCI COURSES.

O QIVEEE I:IIRINQ Qﬂgﬂgﬁ: OUTREACH AND ADVERTISING
CAREER COACHES: INFORMATION, PLANNING, AND SUPPORT AT SUPPORT FOR HR RECRUITMENT AND EEQO EFFORTS.

LOCAL HIGH SCHOOLS FOR 11TH AND 12TH GRADE STUDENTS READY
(OR LIKELY) TO ENROLL AT COC.

ENTER FOR EXCELLENCE IN VEACHIN EARNING.
FACULTY SUPPORT PROGRAM TO PROMOTE QUALITY AND INNOVATION
IN TEACHING, ENGAGING FACULTY IN EFFECTIVE TEACHING PRACTICES
AND AWARENESS OF STUDENT SUCCESS OBJECTIVES.

CLERICAL SUPPORT & PLAN COORDINATION: FUNCTIONS

TO ENSURE DATA, BUDGET, EVALUATION, AND PLAN DEADLINES ARE
APPROPRIATELY MANAGED.

NSELIN PPORT AND OUTREACH.
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STUDENT SUPPORTING EFFORTS = SOME EXAMPLES

QIVEQE I.IBIIARY ERQJEQ. FUNDING FOR ACQUISITION OF

LIBRARY RESERVES, DIVERSITY-SKILLED LIBRARIAN, AND SPEAKER SERIES.

MRI.YAI.ER‘I‘ RIQ; PLANNING AND INQUIRY GROUP TO PROPOSE
EARLY ALERT SYSTEM PURCHASE.

ENGLISH RIG: PLANNING AND INQUIRY GROUP TO EXAMINE
ENGLISH PLACEMENT PRACTICES, AND PROPOSED SOLUTIONS, TO
ADDRESS EQUITY GAPS.

EOPS TRANSFER SUCCESS: ADJUNCT COUNSELING SUPPORT

TO PROMOTE EOPS TRANSFER.

EQUI‘I'Y-I'HEMED CONFERENCES: CONFERENCE AND TRAVEL

SUPPORT FOR CRITICAL EQUITY MEETINGS, SUCH AS AAC&U, CCLC,
CCCCO, RP, ETC.

ESEARCH/EVALUATION CAPACITY:
INCREASED RESEARCH STAFF TIME, DATA VISUALIZATIONS USING
TABLEAU, AND EVALUATION SUPPORT FOR EQUITY PROJECTS.

&SIE,R !OU‘I‘H: DIRECT STUDENT SUPPORT FOR YOUTH
STUDENTS, BOOK VOUCHERS, AND OUTREACH.

» GRADUATION TECHNICIAN & OUTREACH: COMPLETION-

ORIENTED ACTIVITY TO INCREASE AWARDED DEGREES AND
CERTIFICATES, INTEGRATED IN A&R OFFICE FUNCTION.
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STUDENT SUPPORTING EFFORTS = SOME EXAMPLES

INCREASING DISTANCE EDUCATION SUCCESS: Stupent

SUCCESS COACH POSITIONS TO ADDRESS GAPS IN ONLINE EDUCATION.

INMATE EDUCATION: EREADERS AND CLASSROOM SUPPORT FOR THIS
MARGINALIZED POPULATION AS PART OF A PILOT INITIATIVE WITH THE
PITCHESS DETENTION CENTER.

SMART WORK AREA, DSPS: TUTORING SUPPORT AND PROPOSED

COMPUTER LAB FOR DSPS STUDENT SUCCESS WORKSHOPS.

QUTREACH: ASSISTANCE FOR TARGETED PIO MARKETING, OUTREACH
OFFICE WORKSHOPS, AND OTHER GENERALIZED OUTREACH ACTIVITIES
RELATED TO STUDENT EQUITY PROJECTS.

PAL P * SUPPORT FOR ACCELERATED COURSES AND

COHORTS.

PRINCIPLES OF EXCELLENCE VETERANS: HIRING OF SEVERAL

STAFF POSITIONS TO BETTER ENGAGE OUR STUDENT VETERAN POPULATION,
CONNECTING THEM TO STUDENT SUCCESS RESOURCES.

STEM/MESA: WORKSHOPS, STUDENT SUPPORT, CONFERENCE TRAVEL,
AND GQUNSELING FOR MESA D OTHER SPECIAL POPULATIONS.

THIS SUPPORT POSITION TO PROVIDE TARGETED TUT@RWN@ AND SUPP.RT TO
EQUITY-TARGETED STUDENT POPULATIONS.


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYxtur4MDWAhUT8mMKHV06Bu8QjRwIBw&url=https://www.pinterest.com/pin/269160515206166071/&psig=AFQjCNG3rKdMtslGLgwFxE9bAelGoQY3xg&ust=1506443186069391
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(IE)2 & STUDENT SUCCESS EFFORTS

(1£)?1s nelping to Irnprove student success, incredse visiollity of studlent succeass datra, ancl suornit 2

integrated student success olan to the CCCCO. (1E)2 nas alreacdy accomplished the following:

- Developzd operaiing procedures with < rmission o L evelo_oe.l arnole Research 2nd Evaluaiion Plarn
ancl vision staternzent ancd overarching _J ol and Logic Moclel

- mproved cormmunication, collaboration & o Sescured astancding agendaitern at the Collzge
integratzc olannirg Planning Tearm mestings

- mproved :oordirrl'rifm of research, evaluaiion o Agreedito focus on aciivitiss, prograrns 2l
anc cdeveloorment of CCCCO plans services ot can nelo irmorove st |dmri'r

- Forrnalized an ongoing review of orogress or corngleiion called ihe * Canyons Cornpleizs”
inclicators r l’”l\/—' fo goals, estaolistirnznt of new initicttive
godlls, review of sirategiss for achi eva goals 2 J~I.J < June Planning Refreat where ine
witnir Ecuity, Basic 3 ills, SSSP < .I oiner efforts, 21s ornmities generated icdeas for “*Canyoris
well as ciscussion of unrnet neecds and ways o Compleies“ using the Loss & Mornerniurn Point
rnest inose nigecls rrernework Prormols

o Presenied cdata to increase camous-wicle interest o Rednstatred ne Graduats Bt survey (now called
arncl resultin rmore inclusive dlgu- Sions on now to tne Cornpletion Exit Surveay)
irnoroving outcornes for ecjuity, oasic skills,

noncreclit,
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VIVID DATA TO SUPF

Making student
success data

understandable
and compelling:

10/24/17

Student

Performance
Measure

Maost
recent
cohort

rate

Five Year Trend

06/07- OFM08- 08/09- 09M0-
MMz 1213 13114 1415

BEZN BN BhIM  BESM

Short Term # of Additional Long Term ' ?f
Additional
Goal [1 Successes Goal [&
Successes
year) Needed years) Needed
5.0%] ngj

2. Femedial Rate

Tracks students enrclled in a credit basic skills math course who successiully completed the initial course that was bwa or more lewve

[201F Scorecard)  defined as successiully completing a college-level course in math, English or ESL within it academic years of completing the first ba

English B5.a% 0.5 12 2.0 47
0% 23 30 il
#in cohart: 15% il 4.0 93

2,332 498 BRIM BLEM BAOM 0535
TWlath 4.4 0.&% 10 2.0 38
ﬁ// 103 1 30 57
#in cohart: 154 23 4.0 TE

1903 48 39TM 308N 42EM 4.4
ESL 431 0.8 1 2.0 2
10+ 1 3.0 3
#in cohart: 164 2 4.0 3]

il 290 288 9EM BaOy 43,0

3. Transfer Lewvel

English
Completion (2017 Tracks first-time students who completed B units and attempted any English in their first year. Percentages show completion of trans
within 1%'ear 437 0.8 Ll 2.0 45
10M 22 30 EY
#in cohort: 152 22 4.0 29
2226 ZEAM  S1TH 423M 468 43.7%
‘within 2 Years Tanx 0.5 il 2.0 45
ﬁ 102 2z 3.0% 67
# in cohort: 162 a3 4.0 28
2,226 BO.3x  B32M  F2OM  TAM 19

4. Transfer Lewvel
Path Completion

[2017 Scorecard]  Tracks first-time students who completed B units and attempted any math in their Hest year. Percentages show completion of transhe

within 1''ear 2013 0.8 il 2.0 45
I’/\/ 102 22 200 &7
#in cohort: 15% 22 4.0 29

2226 13.7%  168x 18hM 1Tew 20.1%
‘within 2 Years 368 0.5 il 2.0 45
0% 22 30 EY
#in cohart: 15% 33 4.0 a3

2,226 2B 2REM MM 33M 6.9




INDICATORS (13)

> ACCESS
> PARTICIPATION
> APPLIED & ENROLLED

> BASIC SKiLLs (ENG/MATH/ ESL)
» PERSISTENCE
> COURSE COMPLETION
> PREPARED: 30 UNIT COMPLETION
> UNPREPARED: 30 UNIT COMPLETION
> SUCCESS IN ONLINE COURSES
» SUCCESS IN FACE TO FACE COURSES

» DEGREE/CERTIACATE COMPLETION
> TRANSFER
> TRANSFER PREPARED

ACBO Conference Fall20173_30/2881%  Tp A NSFER
> 6-YEARS TO TRANSFER

SUB-GROUPS (10)
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COMPLETING THE PLAN

Writing Reirearis

Plan Presented ai (IE)%in August

ASG presentaiion /27

Academic Senate presentation 9/28
Academic Senate presentation 10/12
Classified Senate presentation 10/17

Board of Trustess 11/8

1

Submit to the CCCCO in Novermoer

@
®
"

Continue the work of the integrated plan through the ongoing Canyons Corngl

WOork plan
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CONITINUQUS IMPROVEMENT

Inquiry:
Identify gaps

Evaluation: Assess Context: Framework
Effectiveness of for Addressing Equity
Interventions Gaps

Implementation: Plan: Identify
Implement the Strategies &
ACBO Conference Fall 2017  10/24/17 Plans Interventions




EVOLUTION OF PLANNING

o

1) CANYONS COMIPLETES

et

Year-long analysis of stuclent
iccess cata to identify “loss

WEASLIPAI R ) R

rnornenturn oolnts” cnc cres of

[OCus,

r

Recognifion of ine CAZ20 and CCCCO

Gulcled Parmnways rrarnework

ANYONS COMPLETES” & PATHWAYS

Jmfreymfrign of local stuclenr success
olar efforts witn regional and sicie

wWork or guicded painways
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EVOLUTION OF STUDENT SUCCESS PLANNING/WORK

s
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EVOLUTION OF STUDENT SUCCESS PLANNING/WORK
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ONGOING WORKPLA\|

- - g W -

CANYONS COMPLETES THREE-YEAR PLAN

“Canyons Completes” is am initiative designed to facilitate positive movement towards completion of degrees, certificates, and skills building courses for
students through improved programs, processes and services.

Program

Objectve and Supporting Status, Mext Steps, Timeline and LME Hee 3_Year Team

Contact Activities Planned Data Collection

Alipnment SSRD  Alignment Goals Members

Activities Confirmed by (IE)* Committee

Develop and Expand Guided Pathways

Objective: To develop and expand guided pathways.
Timeline for Dbjective

Supporting Activities:

TED
Progress

&
b

C.

Supporting Activity Details Status/Mext Steps:

8

Planned Data Collection, including report out of data
collected:

Fiscal Impacts/Resources Needed:

O

onfergnce Fall 2017 10/24/17

Who else needs to be involved:
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