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Issues

Trainers are burned-out

Staff do not have tfime for a half-day of
training

Difficult for staff at rural college to
oarficipate

Training format is overwhelming to new
staff...tfoo much information is delivered at
one time

Training format does not adequately
address the need for re-training or quick
refreshers
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Goals

WV :

ﬁ To convert live, monthly

| training format to web-
based training format

7 X

To break training materials
down into small modules

< To locate web-based
training modules on District
< website
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Tools

Staff member Training feam
with desire and that supports
interest to learn web-based

software training strategy

Software —
Adobe
Captivate

Web location Support of
for tfraining Senior
product Administration
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Benefits

Staff can frain at their convenience
Staff can training at their own pace
Staff can review materials, as needed
Training Is consistent & complete
Materials can be updated easily
Auditors love if!
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