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Negotiations and Budget Reduction Strategies
Brainstorming Session
With Class Participants


Negotiate dollar cap on health benefits

Conduct annual audit of health benefits
	(Are dependents eligible for coverage, etc?)

Review Social Security Death Index 

Evaluate self -insured costs versus fully-insured costs for medical/insurance programs

Establish a benefits committee with unions to help educate and develop plan design options to contain costs

Negotiate furlough days with unions and managers
It was mentioned that some have had a bad experience with furlough due to larger than planned ending balance.

Use budget forums to share information with the college community:
	
Negotiate eliminating sabbatical funds for a period of time

Explain the difference between fund balance and cash flow requirements
	Explain the need for reserves

Consider early retirement incentives (PARS as an example)

Evaluate consolidating administration
	
Calculate the cost savings of a percentage pay cut across the board

Keep the union leadership informed

Reduce the option of carrying over funds

Review categorical/Bookstore/Cafeteria budgets
	Does the general fund support these programs?
	Look at the future retiree costs
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Establish and communicate District/College enrollment management goals

Establish a hiring freeze

Tighten up on approving comp-time and overtime

Reduce vacation carry over

Reallocate classified staff positions

Eliminate summer session
	Including reducing non-instructional staff from 12 months to 11 months.

Reduce faculty reassign time

Reduce supply, travel, and operating budgets

Get the Big Fat Rabbit!

Charge Bond Fund for bond services performed by staff

Collaborate with other agencies for maintenance, etc.
	i.e., K-12

Link budget increases and reductions to planning
	(focus of accreditation)

Evaluate the 50% Law

Identify alternative revenue sources

Evaluate the OPEB liability

Identify options for short term borrowing

Apply for grants
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