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INSTITUTE 2012—SESSION TWO:

November Program Schedule
Location:
Sacramento Embassy Suites

Dates:

November 7-9, 2012

Program

Development:
Mike Brandy and Pegi Ard

Logistics &

Registration:  
Susan Bray, Administrative Liaison, ACBO

​​​​​​​​​​








​​​​​​​​​​​​​​​​​​______________________________
WEDNESDAY, November 7, 2012 




Location
11:00 a.m.
Registration Open—Check in



Schoolhouse Foyer

Noon

Kick-Off Luncheon




Mezzanine Terrace

1:00 p.m.
Colleges in Crisis:  Understanding FCMAT Operations
Schoolhouse



Joel Montero, CEO, Fiscal Crisis Management Assistance Team



(FCMAT)
2:30 p.m.
Break

2:45 p.m.
Building the Budget:  An Overview of the Steps &
Schoolhouse



Best Practices



Mike Brandy, CBO Foothill DeAnza CCD (retired), and



Pegi Ard, CBO Cabrillo CCD (retired).

5:00 p.m.
Adjourn

6:00 p.m.
Dinner (hosted or not hosted-TBD)
THURSDAY, NOVEMBER 8, 2012 





Location
6:00-8:30 a.m.
Complimentary Breakfast




ES Lobby
8:30 a.m.
Classified Personnel Management



Schoolhouse


Jean Malone, Consultant



Collegiate Brain Trust (CBT)
10:00 a.m.
Morning Break 
10:15 a.m.
Collective Bargaining and Fact-finding



Schoolhouse


Ron Bennett, CEO



School Services of California, Inc
12:00 p.m.
Lunch







Mezzanine Terrace 
1:00 p.m.
The Legislative Process and Community Colleges

Schoolhouse


Theresa Tena, Director of Fiscal Policy


Community College League of California (CCLC)
2:00 p.m.
Afternoon Break/Walk to the Capitol 
3:30 p.m.
Tour of the State Capitol & Legislative Offices


State Capitol 


Theresa Tena, Director of Fiscal Policy



Community College League of California (CCLC)
5:00 p.m.
Adjourn/Walk Back to Embassy Suites
6:00 p.m.
Dinner (Hosted or Not Hosted—details provided in the session)
FRIDAY, NOVEMBER 9, 2012 
6:00-8:30 a.m.
Complimentary Breakfast/ES Lobby-Breakfast Room
8:30 a.m.
State Capitol Debriefing




Schoolhouse

9:00 a.m.
The Do’s and Don’ts of Professional Development &



Preparing for the Next Interview



Schoolhouse



Mike Brandy, CBO Foothill DeAnza CCD (retired), and



Pegi Ard, CBO Cabrillo CCD (retired).

10:15 a.m.
Break

10:30 a.m.
Self Matters:  Confronting Stress and Taking Care of 



Yourself






Schoolhouse



Sue Brandy, Consultant

11:45 a.m.
An Introduction to your ACBO Representatives


Schoolhouse

Bonnie Ann Dowd, President of the ACBO Board and Executive

Vice Chancellor, San Diego CCD

12:15 p.m.
Program Concludes
Followed by Lunch with the ACBO Board of Directors 

Mezzanine Terrace
