
ACBO DRIVE-IN WORKSHOP 

Strategies for Dealing with Declining Enrollment 

 

September 29, 2017 

 

Riverside City College 

9:30 a.m. – 2:30 p.m. 

 

 

9:30 – 9:45 a.m. Introduction – Overview Andy Suleski, Butte-Glenn CCD 

9:45 a.m. Increasing Enrollment 

� Promise Programs/Guided Pathways 

� Dual Enrollment/High School Programs 

� Strong Workforce 

� Distance Education 

� Scheduling 

� Compressed Calendar 

� Flex Days 

� Noncredit/CDCP/AEBG 

� IEPI – Tool Kit                                                                                  

 

Joanna Schilling, Cypress College 

Cherry Li-Bugg, NOCCCD 

Joanna Schilling, Cypress College 

Meridith Randall, Chaffey College 

Carlos Lopez, Moreno Valley College 

Carlos Lopez, Moreno Valley College 

Meridith Randall, Chaffey College 

Irene Malmgren, Mt. San Antonio College 

Craig Justice, CCC Chancellor’s Office 

12:00 – 12:45 p.m. Lunch 

12:45 p.m. Administrative, Finance, and HR Issues 

� Hiring Freezes/Layoffs/Other HR Issues 

� Stability Funding/Summer Shift of 

FTES/FON Impact 

� Marketing/Outreach 

� Supplemental Early Retirement Plan 

(SERP) 

 

Sharon Ormond, AALRR 

Mario Rodriguez, State Chancellor’s Office 

Fred Williams, NOCCCD 

Tim Leong, Contra Costa CCD 

Dan Keenan, Keenan Financial Services 

2:30 p.m. Wrap up 

 

 


