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- Interactmg wfth"t-he—C—EO & BO’&FCI""’“
together & separately -
+ What Goes Right or Wrong
¢ Delivering Bad News
+ Keeping Up-to-Date & Up-to-Speed
+ Balancing the Internal & External Workload
+ Getting Feedback from the CEO on
Your Performance
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VErSIty granted t e
first set of associate'in 10 Students wno sought
admission to the junior ¢ Jrlaa Of the University of Chicago.

+ In 1901 America's first public community college began as an
experimental postgraduate high school program, the "brain
child" of J. Stanley Brown, Joliet High School’s Superintendent
and William Rainey Harper, President of the

University of Chicago with an initial enrollment of six students.

¢ Over 13 years, Alexis Lange, dean of the School of
Education at UC Berkeley and David Starr Jordan, president of
Stanford, attempted, without success, to establish separate
lower and upper divisions for their universities. However, based
upon their efforts, the Legislature established the California
Community Colleges in 1907.
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KNow Y OUr

| States, almost halt e
undergraduates are enrolled in a corrTrﬁ’U:rTi’[')T“ college
In California, 2.7 million students take credit, non-
credit and fee-based classes at a community college.

About 10% of Californians attend a community college
each week.
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Gove nor's 18 Montn"E0dget Prop Iking Points
. GovernorS hwarzen ewer reregr JJfOferl S community

_F,,_.her

education In Callfornla

¢ With unemployment currently at 8.4% and expected to rise to
9.4% by 2010, keeping the doors open to community colleges
IS essential for California's economic recovery.

¢ The budget provides funding for 36,000 new full-time
students in 2009-10, which would bring funded FTES
enroliment to an all-time high of 1.22 million students.
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* The governor's budget Ir JJJS itnaing for enroliment growtr

for selectec wrerpf ical orogrrw ]r cluding EOPS, CARE,
DSPS, Matriculation and Studer er clal Aid Administration.

The governor's proposal toehmlna e the statutory cost-of-
living adjustment in the 2008-09 and 2009-10 fiscal year will
result in a cut to per-student funding of 11%, or a cut of over
$600 per student.

This is leading to increased class sizes, and fewer
Instructional and student services necessary for student
success.

If this budget plan is enacted, over a three year period,

community colleges will have been cut by over $750 million

from the level approved by the voters in Proposition 98 at a

time of rapidly growing enrollment and increased career
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+ While comml JrJJ {0 Siconnuestortighten thelr belts, they
must be given t i
restore this purch
situation |mprove

+ We applaud the governor s~s1gna| that he is supportlve of
ending the longstanding uncertainty created by property tax
shortfalls, and look forward to seeing legislative language to
provide this protection. We are concerned that the budget
does not recognize a growing current year shortfall.

+ We encourage the Legislature to consider the governor's
strategy of legally reducing the state's appropriations to
community colleges without programmatic cuts, so long as
language Is provided that gives the Chancellor discretion to
consider district financial health when allocating the deferral
among colleges.



GOVernc f5 VIONTIAFS Prepesal llalking Poir

+ Cal Gran \/\/e re disappoeinteaitiat the governor again proposes
eliminating the state's Competitive: Cal Grant program, which provides
over 44,600 ceﬁa nity ¢ S stuader "3 withian average income of less
than $14,000 financia istance necessary to succeed in college, in favor
of students attending more expe.nsj.vé_,.l.ns itutions with lower GPAs and
higher incomes.

¢ Other Budgetary Impacts.

The proposal to cut K-12 schools by $1.6 billion in the current year, which
Is expected to lead to a reduction of class days from 180 to 175 and
elimination of course requirements for graduation, will heighten the basic
skills crisis and negatively impact community colleges.

The depth of cuts to other programs, including social services programs
that enable students to attend community college to increase their earning
potential, is staggering. The Legislature and governor should work
together to mitigate these cuts to avoid exacerbating the state's economic
downturn by eliminating services that contribute to educational
opportunity.
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Expef f ons of the C BO




24 X 365!

8,760 hours
per year
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colleg" S fr om a
perspective”

* “provides the Ieadershlp (0 uphold our”
fiduciary responsibility as a district”

+ “knows the budget inside out”
¢ “trustworthy & confident”
* “strong speaker and great communicator”
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¢ experlence with home grown/commumty
source solutions”

+ “knows California Community College
funding

+ “doesn’t micromanage”
* “has energy and passion for the CBO position”
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Tips for Interacting With
=.c d of Trustees, Toget

+ Make sure you're on me_ae page wi th your

I

CEO, Presidents, Vice Chancellors and/or VPs

+ Strategize on how to share diffe..ring views on
tough issues before you talk with the Board

+ Always, always be courteous, calm and
respectful

+ Focus on the big policy issues; If you're in the
weeds, adding up numbers, something’s wrong

¢ Don't let small problems fester or they will
become big problems for you!
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HOW do \m pact Impact the LI e —

HOWIQ_yo align what's best for your college/ district

and what'’s best‘fUr“th-e,-cnmm.um -

¢+ What community business, finance and facilities
leaders should you and your CEO know and work
with?

+ What external resources do you need to benefit your
college/district?

¢ What external resources can you leverage to benefit
your college/district?
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¢ KNows 1
. lees NE

¢+ |sa model of honesty & transparency

g

+ Knows what confidentiality means
+ Know how to “calm the seas” & “schmooze”

¢ |s constantly scanning the internal and external
environment

+ Above all: communicates, communicates,
communicates - makes the complex info and
dependencies understandable
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- What Go€es'f U'f & e Wreng
+ Works on |

stuaents, the com ff
Ifornia as well a: Or

faculty, stanl and th“‘é‘“‘d‘mmlstratlonl

+ Reports to the CEO who reports to the board

¢+ Remember that the Board reports to the
community as they are elected officials.

+ Remembers that there Is good reason for the
chain of command

+ Keeps a sense of humor
¢ |sn’t buried In paperwork

*e
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- What GoesTRIghiirGIsVIieRNG

standards

+ Exercises fair, dispassionate, consistent
equitable -
judgment -
* as open & reliable in what the CBO says and
0es

+ Confronts Issues & people without prejudice
+ Appreciates diversity and sets the example
+ Never embarrasses or acts capriciously

* Doesn’t compromise popularity for doing the
right thing
* Doesn’t play favorites
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INK about h OW /QI re goin
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+ Timing is critical
+ |f it's major bad news:

Tell your CEO immediately who will notify the
Board, the presidents, etc.

+ Do not procrastinate

* “No surprises” should be the rule between the
CEO and CBO

¢+ Have some good news Iin your pocket to share

.
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No matter hov
always remember that
the glass is half full!
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Keepiir U Jp-he-Daterana CpRho-Speead

i | glm ntegrai orlrr OI'your college/district

commul J-J-FyfrlfJ ne larger community -
WALK AROUND, TALK TO, LEARN AND

e i s IR N

S INFORI\/IA'[JONTWOI\/I FACULTY,

R

FOUNDATION, KEY COMMUNITY
MEMBERS

¢ Discuss with your CEO what local, state,
and/or national boards you should pay
attention to and/or serve on (CCCCO, CCLC,
ACBO, ACCCA, Chamber, Rotary, etc.)
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Ceeping UpJFQum"r@ difieFORETe=SpEead

-Or community"SEVICES, pick one or two key
ou

organizations wnere you can have the
greatest impact for your college/district and for
your professional d‘evempment

* For any commitments beyond the college do
a cost/benefit analysis with three components:

Institutional, Personal, Greater Good

¢+ Choose your external commitments and
meetings wisely




’“Jorak]“JLA“ed Sl

eV erSt Of Tmes

-

Balancing the

External Workload
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* Beintune Wlt-’h-_i- __ y
those key prloru:les -

(FTES, Productivity, Financial Accountablllty,
Negotiations, Benefits, Facilities, etc.)

+ Make sure you and your CEO agree

¢ Color code your calendar and analyze the
results

+ Remember that running the internal operation is
central to your success as the CBO
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O Oon Your

first year
+ Review the goalsaLIeast quarte _anh your CEO
+ Ask for feedback periodically by sitting down and
saying:

*how am | doing?”

“are there issues | need to pay more

attention to?”

“these are the priorities I'm working on;

IS there anything |/we should change?”
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O on Your
ormance

* Prepare a self-evaluation or annual report
on your performance-( you’ve met the

goals, what needs to be improved, and
what plans you have for the coming year)

+ Make sure your CEO gets a copy and
reviews the self-evaluation with you

+ Make sure your CEO gives you an
evaluation every year
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There’s no better time than now to be a CBO!

California’s Community Colleges need you!
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