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ENROLLMENT MANAGEMENT QUIZENROLLMENT MANAGEMENT QUIZ

The lack of a state budget makes it 
impossible to manage enrollment.

The CIO needs to concentrate on curricular 
offerings and not worry about 
apportionment issues.

The lack of a state budget makes it 
impossible to manage enrollment.

The CIO needs to concentrate on curricular 
offerings and not worry about 
apportionment issues.

True or False?



ENROLLMENT MANAGEMENT QUIZENROLLMENT MANAGEMENT QUIZ

The CEO should have a general 
understanding of the tension between 
productivity and comprehensive curricula.

Productivity targets should be derived 
from FTES targets.

The CEO should have a general 
understanding of the tension between 
productivity and comprehensive curricula.

Productivity targets should be derived 
from FTES targets.

True or False?



All courses should be allowed to meet at 
least once before they are subject to 
cancellation.

If a classroom instructor is given a 
non-instructional assignment, there is no 
impact on productivity or FTES.

All courses should be allowed to meet at 
least once before they are subject to 
cancellation.

If a classroom instructor is given a 
non-instructional assignment, there is no 
impact on productivity or FTES.

ENROLLMENT MANAGEMENT QUIZENROLLMENT MANAGEMENT QUIZ

True or False?



Enrollment management is most successful 
with a CBO/CIO/CEO partnership.
Enrollment management is most successful 
with a CBO/CIO/CEO partnership.

ENROLLMENT MANAGEMENT QUIZENROLLMENT MANAGEMENT QUIZ

True or False?



Construction of a schedule of course 
offerings that is consistent with the 
Foothill Educational Master Plan 
while achieving productivity and FTES 
targets.

Construction of a schedule of course 
offerings that is consistent with the 
Foothill Educational Master Plan 
while achieving productivity and FTES 
targets.

FOOTHILL’S DEFINITION OF 
ENROLLMENT MANAGEMENT:
FOOTHILL’S DEFINITION OF 

ENROLLMENT MANAGEMENT:



535 Productivity

15,235 FTES

535 Productivity

15,235 FTES

FOOTHILL TARGETS FOR 08-09FOOTHILL TARGETS FOR 08-09



Educational master plan goals

Program reviews

Student equity

Rigorous academic standards

Depth and breadth of curricular offerings

Educational master plan goals

Program reviews

Student equity

Rigorous academic standards

Depth and breadth of curricular offerings

QUALITATIVE PARAMETERSQUALITATIVE PARAMETERS



Load

Minimum qualifications

Re-employment preference

Load

Minimum qualifications

Re-employment preference

CONTRACTUAL REQUIREMENTSCONTRACTUAL REQUIREMENTS



Non-teaching support

Operating budget

Facilities

Equipment

Non-teaching support

Operating budget

Facilities

Equipment

INFRASTRUCTURE ISSUESINFRASTRUCTURE ISSUES



FOOTHILL BUDGET PLANNING
08-09

FOOTHILL BUDGET PLANNING
08-09



Collaborate closely with CIO’s

Learn about instructional operations

Adopt an attitude of service

Uphold institutional integrity

Collaborate closely with CIO’s

Learn about instructional operations

Adopt an attitude of service

Uphold institutional integrity

WORDS OF ADVICE TO CBO’SWORDS OF ADVICE TO CBO’S



QUESTIONS 
AND 

ANSWERS

QUESTIONS 
AND 

ANSWERS
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