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NOTE	  

•  This	  educa'onal	  presenta'on	  was	  delivered	  in	  
accordance	  with	  fair	  use	  rights	  for	  public	  
educa'onal	  ins'tu'ons.	  

•  It	  may	  be	  posted	  internally	  (i.e.,	  behind	  a	  
firewall)	  at	  the	  colleges	  and	  district	  .	  

•  However,	  it	  may	  not	  be	  disseminated	  outside	  
the	  ins'tu'on	  or	  on	  the	  Internet,	  where	  
different	  fair	  use	  rules	  are	  applicable.	  	  



What	  Keeps	  You	  Awake	  at	  Night?	  



A	  HIGHER	  ED	  BUBBLE?	  



What’s	  a	  Bubble?	  
SYMPTOMS	  
•  Prices	  rise	  much	  faster	  than	  
infla'on.	  

•  Investors	  act	  as	  if	  value	  will	  rise	  
indefinitely.	  

END	  
•  The	  supply	  of	  money	  lessens.	  
•  The	  cost	  of	  money	  rises.	  	  









I	  owe,	  I	  owe	  (It’s	  off	  to	  school	  we	  go)	  

•  U.S.	  Student	  loan	  debt	  has	  
surpassed	  one	  TRILLION	  
dollars.	  

•  This	  exceeds	  credit	  card	  debt.	  
•  The	  average	  student	  debt	  in	  
2011	  was	  $23,300.	  



Rutgers	  University's	  $55	  million	  Rockoff	  Dorm	  
features	  a	  Coldstone	  Creamery,	  a	  7/11	  and	  a	  
state-‐of-‐the-‐art	  gym;	  residents	  also	  enjoy	  
grocery	  delivery,	  room	  cleaning	  and	  laundry	  
services.	  	  







Dr.	  Clayton	  Christensen	  
Harvard	  Business	  School	  





Main	  Sources	  



What’s	  “Disrup've	  Innova'on”?	  

“The	  process	  by	  which	  a	  sector	  that	  has	  previously	  served	  
only	  a	  limited	  few	  because	  its	  products	  were	  complicated,	  
expensive,	  and	  inaccessible,	  is	  transformed	  into	  one	  whose	  
products	  and	  services	  are	  simple,	  affordable	  and	  
convenient	  and	  serves	  many	  no	  mafer	  their	  wealth	  or	  
exper'se.”	  

	   	   	   	   	  -‐	  Clayton	  Christensen	  



Types	  of	  Disrup'ons	  



Steel	  Yourselves	  





Is	  Disrup'on	  a	  Bad	  Thing?	  

•  If	  you’re	  in	  the	  industry	  being	  
disrupted,	  yes!	  

•  “Yet	  disrup'on	  is	  an	  
unambiguously	  good	  thing…It	  
is	  a	  primary	  driver	  of	  economic	  
growth	  and	  a	  key	  force	  that	  
mi'gates	  infla'on.	  It	  is	  the	  
process	  by	  which	  expensive,	  
complicated	  products	  and	  
services	  become	  simple	  and	  
affordable.”	  



HAS	  HIGHER	  ED	  BEEN	  
DISRUPTED	  BEFORE?	  



Morrill	  Act	  





For-‐Profit	  Universi'es	  



Online	  Classes	  



Online	  as	  Technology	  Driver	  



Steel	  Yourselves	  







WHY,	  THEY	  COULDN’T	  HIT	  AN	  
ELEPHANT	  AT	  THIS	  DISTANCE	  

John	  

John	  Sedgwick	  



Black	  Swans	  



Source	  for	  Ritz	  Slides:	  Chris'an	  Sandström	  





Much	  of	  their	  profit	  came	  from	  service.	  	  



Camera	  Sales:	  Film	  vs.	  Digital	  



Big	  Box	  







Crowdsourcing	  
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THE	  SEED	  HAS	  SPROUTED	  



















No	  Threat?	  



…in	  many	  ways,	  the	  ins'tu'ons	  of	  higher	  
learning	  need	  to	  disrupt	  themselves,	  or	  be	  
disrupted,	  for	  the	  industry	  to	  survive.”	  





Disrup've	  Innova'on	  &	  Educa'on	  
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