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NOTE

* This educational presentation was delivered in
accordance with fair use rights for public
educational institutions.

* |t may be posted internally (i.e., behind a
firewall) at the colleges and district .

* However, it may not be disseminated outside
the institution or on the Internet, where
different fair use rules are applicable.




What Keeps You Awake at Night?







What’'s a Bubble?

SYMPTOMS (60 p)
* Prices rise much faster than -
inflation.

* Investors act as if value will rise (¢!
indefinitely.

END
* The supply of money lessens.
* The cost of money rises.
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CPI: College Tuition vs. CPI: Educational Books/Supplies

vs. U.S. Home Prices vs. CPI: All Items, 1978-2012
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e U.S. Student loan debt has
surpassed.one TRILLION

' dollars.
G * This exceeds credit card debt.
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‘.;.sr?‘.“"",f,,i  The'average student debt in
y 2011 was $23;300.
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Dr. Clayton Christensen
Harvard Business School
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Main Sources

“A brliant teacher, Christensen brings clarity 10 3 meddied and chaotic
world of education.” - JIM COLLINS, bestielling author of Cood o Creat

Disrupting
Class

How Disruptive Innovation Will
Change the Way the World Learns
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Clayton M. Christensen

BESTSELLING AUTHOR OF THE INNOVATOR'S DILEMMA

Michael B. Horn & Curtis W. Johnson

Disrupting College

How Disruptive Innovation Can Deliver Quality
and Affordability to Postsecondary Education

WWW.AMERICANPROGRLSS.ORG

WWW.INNOSIGHTINSTITUTE.ORG




What's “Disruptive Innovation”?

“The process by which a sector that has previously served
only a limited few because its products were complicated,
expensive, and inaccessible, is transformed into one whose
products and services are simple, affordable and
convenient and serves many no matter their wealth or
expertise.”

- Clayton Christensen




Different measuge
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Of Performance

Types of Disruptions

Sustaining strategy:
Bring a better product into
4 an established market

Performance

Time
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Steel Yourselves

FIGURE 3
The disruptive attack of the steel minimills
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Is Disruption a Bad Thing?

* If you’re in the industry being
disrupted, yes!

“Yet disruption is an
unambiguously good thing...It
is a primary driver of economic
growth and a key force that
mitigates inflation. It is the
process by which expensive,
complicated products and
services become simple and

affordable.”




HAS HIGHER ED BEEN
DISRUPTED BEFORE?
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Online as Technology Driver




Steel Yourselves

FIGURE 3
The disruptive attack of the steel minimills
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WHY, THEY COULDN’T HIT AN
ELEPHANT AT THIS DISTANCE
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Founded in 1918, Ritz grew into the
largest photography chain in the
United States with more than 1300
stores across the country.
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Source for Ritz Slides: Christian Sandstrom
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Much of their profit came from service.




Camera Sales: Film vs. Digital

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005




These stores can sell the large volumes
that are required to make a profit, they
have a lower overhead count, don’t make
money on film and are masters of supply
chain management.
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In February 2009, Ritz Cameras filed
for chapter 11 bankruptcy.



Crowdsourcing




% iStockphoto’

Photos lllustrations Video Audio

Enter Keyword(s)

i All Files = Search

Flash Participate ~ Help ~

Images that delight, invigorate and rafse the bar on quality.

» View Lightbox

10/21/10 — (rogermexico) The Stockys: Nominations begin November 1

Royalty-Free Stock Photos,
Illustrations & More

iStockphoto is the web's original source for user-
generated, royalty-free stock ohotos, illustrations,
video, audio and Flash. Whether you're = designer,
advertiser, entrepreneur or blogger, we have
millions of affordable images, vectors and clips to

help you tell your story.

Join the international community of artists and
clients who use iStock every day. Get involved —

buy stock, sell stock or both. Sign up now, for free.

Sign Up

How iStockphoto Works

Search for stock photography, vector
illustrations, video footage, sudio clips and

tracks, and Flash media.
Sign up for = free account.

Dovmload your files immediately using iStock
Credits, which can be purchased in flexible Pay-

As-You-Go and Subscription plans,

More Mews » N

This Week's Free Files

miliko | See Portfolio

Check out this week's free:

Photo Hlustration Video Audio Flash

Categories
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Getty Images Buys
iIStockPhoto.com For $50
Million

Feb 9, 2006

-Daryl Lang
Save | E-mail | Print | Most Popular | RSS | Reprints

Updated 6:15 p.m.

Getty Images announced today that it has acquired
iStockPhoto.com for $50 million, making it the first major stock
agency to offer a low-cost "micropayment” service.

iStock is the best-known of the micropayment sites, which sell
royalty-free images for as little as $1 to clients on a budget,
such as small office and home office users.

The deal unites the marketing muscle of Getty, the world's
largest stock imagery company, with iStock's loyal community of
designers and photographers. iStock has boasted in the past
that its web site draws more traffic than Getty's.

Getty says it plans to operate iStock separately, rather than
fold it into the Getty brand.

iIStockPhoto

Getty: iStockphoto Sales
Could Total $262M In 2012

March 28, 2008

-Daryl Lang
Save | E-mail | Print | Most Popular | RSS | Reprints

Getty Images projects that its iStockphoto division will more
than double in size by 2012, reaching $262 million in annual
sales.

At the same time, traditional royalty-free and rights-managed
stock licensing is expected to shrink by a quarter, down from
more than half of Getty's revenues to just 29 percent in 2012.

Getty made these projections public in a raft of documents filed
Thursday as part of its agreement to be sold to a private
equity firm. Getty Images management has trumpeted the
growth of iStockphoto before, but has never provided specific
financial data until now.

1Stockphoto, the low-priced stock imagery site that sells royalty
-free image licenses for a few dollars each, has already shown
tremendous growth. It earned $22 million in 2006 and $72
million in 2007, according to figures in a document dated
February 7.



THE SEED HAS SPROUTED
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LEARN ANYTHING
WITH YOUR PEERS.

IT'S ONLINE AND TOTALLY FREE.

At P P ' people work together to learn a particular topic by completing
tasks, assessing individual and group work, and providing constructive
feedback.
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Saylor.org is a free and open collection of college level courses. There are no
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of each course. Because we are not accredited, you will not earn a colle 7
however, our team of experienced college professors has designed each course so you will be
able to achieve the same learning objectives as students enrolled in traditional colleges. More

Information »

To take a course, select an area of study.
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Watch. Practice.
Learn almost anything for free.

With over 3,300 videos on everything from arithmetic to physics
finance, and history and hundreds of skills to practice, we're on a

mission to help you leam what you want, when you want, at your

‘ Take a Challenge

Teacher or administrator? Explore our Teacher Resources

OWn pace.
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The Why of the 3 Divisibility Rule

Why Dividing by Zero s Undefi.. Undefined and Indeterminate

Browse our library of over 3,300 educational videos...



MITx will offer a portfolio of MIT courses for free to a
virtual community of learners around the world. It will also
enhance the educational experience of its on-campus
students, offering them online tools that supplement and
enrich their classroom and laboratory experiences.

The first MITx course, 6.002x (Circuits and Electronics),
was launched in an experimental prototype form. Watch
this space for further upcoming courses, which will become
available in Fall 2012,

organizes and presents course material to enable students
to learn worldwide

allows for the individual assessment of any student’s work
and allows students who demonstrate their mastery of
subjects to earn certificates awarded by MITx

Press & links: 6.002x Press Release, 6.002x FAQ, MITx overview, Boston Globe, New York Times, MIT Press

Release, MITx FAQ, OpenCourseWare

- features interactive instruction, online laboratories and
student-to-student and student-to-professor
communication

operates on an open-source, scalable software
infrastructure in order to make it continuously improving
and readily available to other educational institutions, such
as universities and K-12 school systems.

On May 2, it was announced that Harvard University will
join MIT as a partner in edX. MITx, which offers online
versions of MIT courses, will be a core offering of edX, as
will Harvardx, a set of course offerings from Harvard,

Read more details here

SPRING 2012 COURSE OFFERING

Circuits and Electronics
6.002x

More information ¢-Enroll



Meet Udacity!

Udacity is a totally new kind of learning experience. You learn by solving
challenging problems and pursuing udacious projects with world-renowned
university instructors (not by watching long, boring lectures). At Udacity, we put
you, the student, at the center of the universe. Keep Reading

The Four Elements of Udacity
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Take any of our 11 Join a community of Optionally certify Optionally let us
classes. 100% free! 112,091 active your skills online or hand your resume to
students and in one of our 4,500 one of our 20 partner

instructors. 100% testing centers, for a companies. 100%
g freel fee. free for students!
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Take the World's Best Courses, Online, For Free.

Excited to be starting 2 new courses today on Coursera! Learning something new that will
help me enhance my skills as a biz owner.

|oin 1,400,747 Courserians

- Andres Vega

Learn with videos, quizzes, and assignments q. Interact with thousands of other students 9 Advance your knowledge and career
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Functional Programming Compilers Social Network Analysis Writing in the Sciences
Principles in Scala Stanford University University of Michigan Stanford University
Ecole Polytechnique Fédérale de
Lausanne
Started 3 days ago (7 weeks long) Storts in 10 daye (11 weeks fong) Starts in 3 daye (8 weeks long) Startz in 3 doye (8 weeke long)
See all Courses
CATEGORIES (18)
Biology & Life Sciences Business & Management Computer Science: Artificial Intelligence,

Robotics, Vision
Computer Science: Programming & Software Computer Science: Systems, Security,

Engineering Netwarking Computer Science: Theory

Economics & Finance Education Electrical and Materials Engineering
Food and Nutrition Health and Society & Medical Ethics Humanities and Social Sciences
Information, Technology, and Design Mathematics Medicine

Music, Film, and Audio Engineering Physical & Earth Sciences Statistics, Data Analysis, and Scientific

Computing
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Accelerate Your Education at Straighterline

Your degree comes from them. Get started for free!
The college savings come from us. First Name

Why pay more for the same degree? For just $99 a month plus a $39 Last Name
per course registration fee, you can take as many for-credit college courses as you
want in nearly 40 online courses, in Science, Humanities, English, Math and Business.

When you enroll with StraighterLine, you take our online, self-paced college courses
in the comfort of your own home. If you pass those courses, they automatically Password (5 or mors charactars)
transfer for full credit when you enroll in one of our accredited partner colleges.
Enroll Now!




No Threat?




...In many ways, the institutions of higher

learning need to disrupt themselves, or be
disrupted, for the industry to survive.”




FIGURE 4
Potentially disruptive forces in higher education
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Disruptive Innovation & Education

What the theory of disruptive innovation suggests is that the business model of
many traditional colleges and universities is broken. Their collapse is so funda-
mental that it cannot be stanched by improving the financial performance of
endowment investments, tapping wealthy alumni donors more effectively, or
colleting more tax dollars from the public. There needs to be a new model. The
only question is whether traditional universities will undertake this replacement
themselves, or whether community colleges, for-profit universities, and other

entrant organizations aggressively using online learning will do it instead—and

ultimately grow to replace many of today’s traditional institutions.
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