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Integrated
Planning
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What?

DEFINITION

Integrated planning (IP) is the process whereby all 

planning and resource allocation activities throughout 

every level of the organization are effectively linked 

and coordinated, and driven by the institution’s vision, 

mission, and academic priorities.

SCUP, Society for College and 

University Planning
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Grab your cell phone!

To Join the Poll:

1. Send a text:

Number: 22333

Message: acbo

2. Receive a confirmation

* Poll is anonymous

acbo
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Facilities Planning

Educational Planning

State Capital Outlay Planning

Local Bond Planning

Where?
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Facilities Planning

Educational Planning

Local Bond Planning

Where?

DATA

Project 

End

State Capital Outlay Planning

DATA
Integrated 
Planning
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How?

DATA

• Key Elements

o Enrollment and WSCH Forecasts

o Space Inventory Data

o Facilities Condition Index

o Capacity Load Ratios

12



DATA

Enrollment + 
WSCH Forecasts
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DATA

Space Inventory
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Eligible for 
state funding

DATA

Capacity Load 
Ratios
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Space Type 2015 2020 2025

Lecture 137 % 133 % 128 %

Lab 75 % 79 % 75 %

Office 112 % 105 % 98 %

Library 71 % 60 % 56 %

Instr. Media 35 % 54 % 53 %

DATA

Capacity Load 
Ratios
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• Report to the State Chancellor’s 

Office due annually on July 1

• Updated each year to include:

o Enrollment Data (Fall)

o Project List

o Initial Project Proposal (IPPs)

• Serves as the basis for 

consideration of state funding 

for projects

Five-Year Construction Plan
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• Category A Safety related

• Category B Instructional Growth

• Category C Instructional Modernization

• Category D Theaters, Gymnasiums, CDC's and M&O

• Category E Non-Instructional Growth

• Category F Non-Instructional Modernization

Categories of Projects
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IPP FPP
Facility Planning 

Unit reviews  & 

selects most 

viable projects 

to proceed to 

FPP phase

Projects not 

selected return 

to IPP phase

FPU reviews 

and scores 

FPPs  &

projects are 

selected 

for funding

July 2015 July 2016 July 2018 

Prelim Design

Prelims

* If waiting 

for State-

wide bond

INITIAL 

PROJECT

PROPOSAL

FINAL

PROJECT

PROPOSAL
Budget is 

Signed 

and Funds

are Released 

(if available)*

IPP

IPP

FPP

Key:

IPP – Initial Project Proposal

FPP – Final Project Proposal

FPU – Facility Planning Unit
Funding Cycles



Five-Year Construction Plan

MAINTENANCE BUILDING

CAMPUS POLICE

SHOPS RENOVATION

ALLIED HEALTH

CTE BUILDING

CAMPUS X - INSTRUCTIONAL BUILDING

CAMPUS CENTER RENOVATION

CHILD DEVELOPMENT CENTER

KINESIOLOGY COMPLEX

INTERDISCIPLINARY COMPLEX
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DESCRIPTION
- Project name

- Project Category

- Occupancy Date

- Brief description

SCORE
- Rubric based on project 

category

- Maximum score of 200

SPACE ANALYSIS
- Space added

- Space removed

- Capacity loads – start 

and end of project

Initial Project Proposal (IPP)
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EXAMPLE

Initial Project Proposal (IPP)
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Case Study 1
Chaffey College
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Chaffey College



Rancho Cucamonga

198 acres

46 buildings

586,048 gross square feet

18,249 headcount

Fontana

8 acres

3 buildings

50,731 gross square feet

3,954 headcount

Chino

100 acres

5 buildings

120,473 gross square feet

3,976 headcount

Single College District with three sites:
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Facilities Planning

Educational Planning

Local Bond 
Planning

State Capital Outlay Planning

Levels of Integration
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Institutional Goal 1: Chaffey College will provide quality learning experiences that promote 

holistic student development and support success and completion in a timely manner.

Institutional Goal 2: Chaffey College will create, maintain, and support innovative and effective 

learning environments that engage students toward success and completion.

Institutional Goal 3: Chaffey College will provide an effective organizational structure and 

workforce through strategic hiring practices in which all employees are given the encouragement 

and resources needed to achieve excellence.

Institutional Goal 4: Chaffey College will support the needs of the communities through 

meaningful external relations, workforce development, outreach, partnerships, and linkages.

Institutional Goal 5: Chaffey College will decrease the achievement gap.

Institutional Goal 6: Chaffey College will responsibly manage financial, physical, technological, 

and environmental resources through effective planning, decision-making, and implementation.

Institutional
GOALS
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Planning
PRINCIPALS

• Maximize Functional Space

• Eliminate Non-functional Space

• Improve Efficiency/Utilization Of Facilities

• Right-size The Campus To Address Program Needs

• Improve The Campus Identity

• Position The District To Maximize Funding 

• Simplify Implementation
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Rancho Cucamonga

Fontana

Chino

Approved IPPs 
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CHINO CAMPUS

Instructional Building 1 FPP 31



Update w 
better 
imageFPP Element

• Program
• Diagrams
• Score 
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Case Study 2
Long Beach City College



Facilities Planning

Educational Planning

State Capital Outlay Planning

Local Bond Planning

Levels of Integration
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Long Beach CCD –Case Study

2041 Facilities Master Plan 

Considerations

• Programmatic Need

• Timing

• Swing Space

• State Funding

• Local Funding
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Single College District with two sites:

Liberal Arts Campus

120 acres

35 buildings

1,294,379 gross square feet

15,004 FTES

Pacific Coast Campus

30 acres

19 buildings

319,007 gross square feet

4,073 FTES
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Liberal Arts Campus 
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Pacific Coast Campus 
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31 to 60 months…

Project Phases
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Legend? 
Notes?

Project List
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Project List
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Project List
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FPP
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FPP
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Estimated Cash Flow
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Key 
Strategies

47



Key Strategies

Timelines

• Coordinate planning timelines 

• Maximize opportunities for linking efforts

Data

• Collect data to serve multiple efforts

• Use data to inform planning discussions

IPPs and FPPs

• Strategize, prioritize and be selective

• Engage key stakeholders

Funding Plans

• Develop realistic project budgets

• Escalate based on realistic timelines

• Include a contingency

Communication

• Broaden communication to build wide-spread support
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