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Getting the Three Systems Together

• 2014 California Public Higher Education 
Collaborative Business and Administrative 
Services Conference

– Pre Conference: Strategies  for Collaborative  
Procurement | August 20, 2014

– CSU East Bay | August 21-22, 2014

– 2014 conference videos available at 
uknowledgeshare.com

http://uknowledgeshare.com/index.php/2014-csu-ccc-uc-conference-videos/


Next Steps

• CSU–CCC–UC Cooperative Procurement Fall 
Workshop | November 17-18, 2014 
CSU Chancellor’s Office, Long Beach

– Identify current and immediate opportunities for joint 
purchasing

– Assess constraints and opportunities impacting 
cooperative procurement

– Find means for assessing and sharing information to 
coordinate purchasing



P200 Program Challenge
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P200 Program – New Models of Shared Governance

Procurement Leadership Council (PLC)
Procurement Management Board (PMB)
Shared Vision, Mission and Strategic Objectives
with common Performance Management 
framework and methodology

Centers of Excellence Teams (COEs)
Virtual teams located at 
campuses leading systemwide
strategic sourcing,
category management,
and technology solutions



Exploring “Non-Traditional” Opportunity: Construction 

$1.7B annualized spend in 
construction and related 
services

Potential for 2-10% cost savings 
through targeted procurement 
and supply chain strategies:

 Category Management

 Supplier Consolidation

 Volume & Pricing Leverage

 Total Cost of Ownership Focus
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Examples of CCC Success

• CENIC

• CCC Confer

• CollegeBuys

• FUSION

• Shared Library Resources



Driving Value from Data

• Spend Analytics

– A summary analysis of spend data to illustrate 
how evidence and actionable insight can be 
leveraged by the procurement function in support 
of its quest to deliver superior value to the 
enterprise.

– CSU contract with Spikes Cavell available to CCCs 
with possible special CCC discount.



Looking Ahead

• Continue work with purchasing professionals

• CBO representation at upcoming Cooperative 
Procurement Workshop

• Ideas for other areas of regional or statewide 
collaboration



Questions

• Dan Troy | dtroy@cccco.edu

• Mike Redmond | mredmond@calstate.edu

• Joseph Quintana | jquintana@foundationccc.org


